Network Rail expenditure in 2024/25
£14,470M"
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Property £82m

Wheeled plant and machinery £58m
Route Services £124m
STE"'Renewals £140m

Closing Out Fund £11m
East Coast Digital Programme (South) £230m

East Coast Main Line(Power and Connectivity) £23m

East West Rail Programme £57m

ECML Upgrades (IRP schemes) £60m

Hope Valley Capacity £14m

Industry Revenue Generating Investment (IRGI) £5m
Leeds Area Improvement Programme (LAIP) £42m

Leeds North West Platform Extensions £8m

Leeds Station Enhancement (LESP) £25m

London Liverpool Street (short term) £7m

London Victoria Work Package 1 - Decongestion £10m
Manchester North West Transformation Programme £26m
Midland Main Line Programme £101m

Midlands Rail Hub £5m

Northern Powerhouse Rail (NPR) £62m

Oxford Corridor Capacity Phase 2 £39m

Other £43m

Poplar Lines Full Electrification £9m

Redevelopment of Euston Conventional Station £12m
Restoring Your Railway £28m

South West Rail Resilience Programme £14m
Transpennine Route Upgrade £842m
WCML North Power Supply £0m
Wigan to Bolton Electrification £50m

Operations

& Support
3,313m

Aberdeen Cen Journey £5m

East Kilbride Barrhead £74m

Feeder St/Power Mod Ele £44m

Fife Decarbonisation £15m

Levenmouth £7m

Minor Enhancement Development £3m
Other £6m
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Buildings

Other £127m £170m
- Scotland's Rail East
Plain Line Replace Full £264m <o 022452"'0' way ;;sss::
Plain Line Replace Partial £266m (_. Telecoms £43m
Plain Line High Output £2m O O
Plain Line Refurbishment £57m North West & .
Plain Line Track Slab Track £0m Central Southern Other (-£5m)
Switches & Crossing - Replace £225m £557m £590m . Route Services - Asset Information £77m
Switches & Crossing - Other £55m Spend O
Track Other £22m .
Off Track £39m by region
Tunnels £29m Wales & £ 2,504m
Major structures £18m Wa es
Underbridges £183m estern
r Overbridges £78m £356m
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Electrical Power & Other £60m &Telecoms
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_. £314 . Technical Authority
m Maintenance £4m
. : Access For All £96m
4. Signalling
Cambridge South Station £87i Electrical
£618m A " s

fixed plant
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British Transport Police costs £115m

Business rates £295m

ORR Fllicence fee and railway safety levy £26m
RSSBlIcosts £15m

RDG membership costs £3m

Traction electricity £868m

Traction
electricity,

industry costs
and rates
1322m

Centrally-managed operations costs £26m
Non signaller expenditure £294m
Signaller expenditure £572m

Network

Operations

£892m Regionally-managed support costs
Accommodation £95m
Finance £23m
Human Resources £36m
Other £148m
Utilities £147m

Centrally-managed support costs
Communications £18m

Finance & Legal £31m

Group costs £24m

Human Resources £30m

Insurance £27m

OPEX “//CAPEX " Adjusment £115m
Other corporate functions £6m

Property £7m

Route Services - IT and Business Services £21m
Route Services - Asset Information £13m
Route Services - Directorate £46m
Safety, Technical & Engineering £9m
System Operator £55m

Telecoms £204m

Network Services £49m

Network Rail income (£11,724m): Network & other Grant ( £7,607m ), Fixed Track Access Income ( £1,493m ), Variable Track Access Income ( £1,469m), Property Income ( £286m), Open Access Income (£29m), Freight Income(£90m), Stations Income (£553m), Other (£197m)
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[1] Values in solid coloured nodes = total organisation spend. This excludes all expenditure related to HS1.

For further details, please refer to our annual accounts . https://www.networkrail.co.uk/who-we-are/publications-and-resources/regulatory-and-licensing/annual-report-and-accounts/

[2] Enhancements exclude 3rd Party Funded Enhancements
[3] Safety, Technical & Engineering
[4] Rail Safety and Standards Board

[5] Office of Rail and Road
[6] Operational expenditure

[7] Capital expenditure

[8] Department for Transport
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