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FY26 Scorecard Metric Summary: % Year-End Forecast vs Target Scorecard Contribution

This chart summarises the forecast year-end scorecard contribution for all metrics (orange bars) and compares this to the target year-end scorecard contribution (blue bars). Adding up
each metric's %s will total the forecast scorecard outturn for this period. Full target achievement across all metrics will deliver 100% scorecard contribution. Full upper taper achievement
across all metrics will deliver 200% scorecard contribution.
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The metric section below shows how each metric (categorised by strategic theme), feeds the scorecard contribution; showing:
e Moving Annual Average (average performance of last 13 periods) or Year to Date (aggregate performance from period 1 to current period), with direction of performance movement since last
period.
o Full Year Forecast (estimated forecast of where the year will end, as at this period), this is shown in two ways. First as a value, with direction of performance movement since last period. Second, as a
black horizontal line overlaid onto the taper range (lower taper to upper taper). The vertical grey line (between amber and green) indicates the target.
e Full Year Scorecard Contribution (calculation using the full year forecast relative to its position in the taper range (between lower and upper taper) and the metric weighting).

TRAIN SERVICE DELIVERY

Moving Annual  Full Year Full Year Forecast Full Year Scorecard
Average Forecast Contribution
Time to 3 ] _
84.6% 84.2% 0.0%
Lower Upper
Weighti . Taper Target Taper
e ng: .
ignting 15.0% A 00% = 00% 848% 85.0% 85.8%
Moving Annual  Full Year Full Year Forecast Full Year Scorecard
Passenger Average Forecast Contribution
Attributable) 1.78% 1.90% 0.0%
Upper Lower
Weighting: 5.0% Taper Target Taper
A -001% == 0.00% 1.44% 1.52% 1.77%
Moving Annual  Full Year Full Year Forecast Full Year Scorecard
. Average Forecast ibuti
Cancellations 1.4% 1.3% 5.0%
Upper Lower
Weighting: 5.0% Taper Target Taper
= 00% = 00% 12% 13% 1.5%
SAFETY
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Passenger Safety
Milestones 30.0% 82.7% 11.4%
Lower Upper
. . Taper Target Taper
Weighting: 10.0%
A 233% A 05% 700% 80.0% 100.0%
Moving Annual  Full Year Full Year Forecast Full Year Scorecard
Workforce Safety - Average Forecast Contribution
Injuries (FWI) 0.065
Upper Lower
Weighting: 10.0% Taper Target Taper
A -0.001 ¥ 0.001 0.055 0.063 0.067
EFFICIENCY
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Operating Subsidy
(P&L) -£1078.7m
Lower Upper
Taper Target Taper
Weighting: 7.5% V¥ £1463m VYV -£1051m  -£2477.4m -£2375.6m -£2273.8m
Year To Full Year Full Year Forecast Full Year Scorecard
: . : Date Forecast Contribution
Performance -£17.1m
Lower Upper
Taper Target Taper
Weighting: 7.5% A £56m A £03m -£380.4m £0.0m £380.4m
SUSTAINABLE GROWTH
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Enhancement
Milestones 52.0% 80.0% 10.0%
Lower Upper
Taper Target Taper
Weighting: 10.0% A 120% = 00% 70.0% 80.0% 100.0%
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Effective Volumes  [SPPRSRRTI W% -—_ 5.5%
Lower Upper
Taper Target Taper
Weighting: 5.0% A 25% v 05% 90.0% 100.0% 120.0%
MOVing Annual Fu" Year Fu" qur Forecast Fu" YeClr SCOI‘eCClrd
Average Forecast Contribution
(RTNZ) 4.1%
Lower Upper
Taper Target Taper
Weighting: A 02% = 00% 34% 50% 9.0%
*positive numbers reflect improvement
CUSTOMER & COMMUNITIES
Moving Annual Full Year Full Year Forecast Full Year Scorecard
Passenger Average Forecast Contribution
Wavelength 8.02 7.90 12.5%
Lower Upper
Weiah Taper Target Taper
L o
eighting: 10.0% A 002 == 0.00 788 788 7.94
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
96.0%
Lower Upper
. . Taper Target Taper
Weighting:
A 43% A 06% 50.0% 100.0% 200.0%
PEOPLE
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Employee
Engagement
S 57% 58% 5.0%
Lower Upper
Weighting: 5.0% Taper Target Taper
= 0% = 0% 57% 58% 59%

FY26 Scorecard Full Year Forecast Outturn
This chart shows the direction of movement in forecast year-end outturn for every period in FY26.
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This Region Comparison Scorecard compares the Full Year Forecasts for each of the x13 national scorecard metrics across all x5 Regions and National. At the base, it
also compares the Full Year Scorecard Outturns for all x5 Regions and National
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FY26 Scorecard Metric Summary: % Year-End Forecast vs Target Scorecard Contribution

This chart summarises the forecast year-end scorecard contribution for all metrics (orange bars) and compares this to the target year-end scorecard contribution (blue bars). Adding up
each metric's %s will total the forecast scorecard outturn for this period. Full target achievement across all metrics will deliver 100% scorecard contribution. Full upper taper achievement
across all metrics will deliver 200% scorecard contribution.
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The metric section below shows how each metric (categorised by strategic theme), feeds the scorecard contribution; showing:

e Moving Annual Average (average performance of last 13 periods) or Year to Date (aggregate performance from period 1 to current period), with direction of performance movement since last
period.

e Full Year Forecast (estimated forecast of where the year will end, as at this period), this is shown in two ways. First as a value, with direction of performance movement since last period. Second, as a
black horizontal line overlaid onto the taper range (lower taper to upper taper). The vertical grey line (between amber and green) indicates the target.

e Full Year Scorecard Contribution (calculation using the full year forecast relative to its position in the taper range (between lower and upper taper) and the metric weighting).
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FY26 Scorecard Full Year Forecast Outturn
This chart shows the direction of movement in forecast year-end outturn for every period in FY26.
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FY26 Scorecard Metric Summary: % Year-End Forecast vs Target Scorecard Contribution

This chart summarises the forecast year-end scorecard contribution for all metrics (orange bars) and compares this to the target year-end scorecard contribution (blue bars). Adding up
each metric's %s will total the forecast scorecard outturn for this period. Full target achievement across all metrics will deliver 100% scorecard contribution. Full upper taper achievement
across all metrics will deliver 200% scorecard contribution.
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The metric section below shows how each metric (categorised by strategic theme), feeds the scorecard contribution; showing:
e Moving Annual Average (average performance of last 13 periods) or Year to Date (aggregate performance from period 1 to current period), with direction of performance movement since last
period.
e Full Year Forecast (estimated forecast of where the year will end, as at this period), this is shown in two ways. First as a value, with direction of performance movement since last period. Second, as a
black horizontal line overlaid onto the taper range (lower taper to upper taper). The vertical grey line (between amber and green) indicates the target.
e Full Year Scorecard Contribution (calculation using the full year forecast relative to its position in the taper range (between lower and upper taper) and the metric weighting).
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FY26 Scorecard Full Year Forecast Outturn
This chart shows the direction of movement in forecast year-end outturn for every period in FY26.
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FY26 Scorecard Metric Summary: % Year-End Forecast vs Target Scorecard Contribution

This chart summarises the forecast year-end scorecard contribution for all metrics (orange bars) and compares this to the target year-end scorecard contribution (blue bars). Adding up
each metric's %s will total the forecast scorecard outturn for this period. Full target achievement across all metrics will deliver 100% scorecard contribution. Full upper taper achievement
across all metrics will deliver 200% scorecard contribution.
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The metric section below shows how each metric (categorised by strategic theme), feeds the scorecard contribution; showing:
e Moving Annual Average (average performance of last 13 periods) or Year to Date (aggregate performance from period 1 to current period), with direction of performance movement since last
period.
e Full Year Forecast (estimated forecast of where the year will end, as at this period), this is shown in two ways. First as a value, with direction of performance movement since last period. Second, as a
black horizontal line overlaid onto the taper range (lower taper to upper taper). The vertical grey line (between amber and green) indicates the target.
e Full Year Scorecard Contribution (calculation using the full year forecast relative to its position in the taper range (between lower and upper taper) and the metric weighting).
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OMSR Efficiency Date Forecast Contribution
Delivery £30.4m  £62.4m _—_ 5.0%
(Cumulative) Lower Upper
Taper Target Taper
Weighting: 5.0% A £43m = £0.0m £56.2m £62.4m £68.6m

SUSTAINABLE GROWTH

Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Enhancement
Milestones 33.3% 86.7% 10.7%
Lower Upper
Taper Target Taper
Weighting: 8.0% = 00% = 0.0% 70.0% 80.0% 100.0%
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
ciectve Volumes  [ESVOVIRNUINRY T T
Lower Upper
Taper Target Taper
Weighting: 4.0% A 77% A 09% 90.0% 100.0% 1200%
Moving Annual  Full Year Full Year Forecast Full Year Scorecard
Average Forecast Contribution
Route to Net Zero _
(RTNZ) 2.2% 3.5% 1.5%
Lower Upper
Taper Target Taper
Weighting: 4.0% - A 05% 26% 50% 9.0%
*positive numbers reflect improvement
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Climate Change
Action Milestones 66.7% 100.0% 10.0%
Lower Upper
Taper Target Taper
Weighting: 5.0% A 83% = 00% 70.0% 80.0% 100.0%

CUSTOMER & COMMUNITIES
Moving Annual Full Year Full Year Forecast Full Year Scorecard
Passenger Average Forecast Contribution
Wavelength 8.27 8.12 10.0%
Lower Upper
Weightina: 0 Taper Target Taper
CIghting: 8.0% A 001 == 0.00 812 812 8.13
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
62.5% 121.5% 4.9%
Lower Upper
Weighti 4.0% Taper Target Taper
eighting: '
ghting : A 125% V 35%  500% 1000% 200.0%

PEOPLE
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Employee
Engagement
S 57% 58% 4.0%
Lower Upper
Weighting: 4.0% Taper Target Taper
= 0% = 0% 57% 58 % 59%

FY26 Scorecard Full Year Forecast Outturn
This chart shows the direction of movement in forecast year-end outturn for every period in FY26.
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FY26 Scorecard Metric Summary: % Year-End Forecast vs Target Scorecard Contribution

NetworkRail
2025-26 Period -

This chart summarises the forecast year-end scorecard contribution for all metrics (orange bars) and compares this to the target year-end scorecard contribution (blue bars). Adding up
each metric's %s will total the forecast scorecard outturn for this period. Full target achievement across all metrics will deliver 100% scorecard contribution. Full upper taper achievement

Southern [ERLA

across all metrics will deliver 200% scorecard contribution.
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The metric section below shows how each metric (categorised by strategic theme), feeds the scorecard contribution; showing:
« Moving Annual Average (average performance of last 13 periods) or Year to Date (aggregate performance from period 1 to current period), with direction of performance movement since last

period.

 Full Year Forecast (estimated forecast of where the year will end, as at this period), this is shown in two ways. First as a value, with direction of performance movement since last period. Second, as a
black horizontal line overlaid onto the taper range (lower taper to upper taper). The vertical grey line (between amber and green) indicates the target.

« Full Year Scorecard Contribution (calculation using the full year forecast relative to its position in the taper range (between lower and upper taper) and the metric weighting).

TRAIN SERVICE DELIVERY

Moving Annual  Full Year Full Year Forecast Full Year Scorecard
Average Forecast Contribution
Time to 3 ] I
84.8% 85.1% 0.0%
Lower Upper
Taper Target Taper
o )
Weighting: 12.0% A 01% = 00% 85.2% 85.9% 86.6%
Moving Annual  Full Year Full Year Forecast Full Year Scorecard
Passenger Average Forecast Contribution
Attributable) 2.01% 1.90% 1.5%
Upper Lower
Weighting: 4.0% Taper Target Taper
A -002% == 0,00% 1.71% 1.80% 196 %
Moving Annual  Full Year Full Year Forecast Full Year Scorecard
. Average Forecast Contribution
eeliat ———————————————————
Cancellations 1.0% 1.5% 4.0%
Upper Lower Taper
Weighting: 4.0% Taper Target 15%
A 01% = 00% 1.4% 1.5%
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Train Performance
Milestones
33.3% 80.0% 8.0%
Lower Upper
Weighting: Taper Target Taper
A 67% = 0.0% 70.0% 80.0% 100.0 %
SAFETY
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Passenger Safety
Milestones 13.3% 80.0% 8.0%
Lower Upper
Weightina: . Taper Target Taper
eighting: 8.0% A 133% = 00% 70.0% 80.0% 100.0 %
Moving Annual  Full Year Full Year Forecast Full Year Scorecard
Workforce Safety - Average Forecast Contribution
Injuries (FWI) 0.076 0.065 1.3%
Upper Lower
Weighting: 8.0% Taper Target Taper
Vv 0.002 == 0.000 0.051 0.060 0.066

EFFICIENCY

Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
(P&L) -£74.3m
Lower U
Taper Target Tcl:g::
Weighting: 6.0% ¥ -£311m V £0.0m  -£228.1m -£206.1m £184.1m
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
D formance. —
Performance -£15.6m -£34.5m 1.7%
Lower Upper
Taper Target Taper
Weighting: 6.0% Y -£43m A £22m  -£487m £0.0m £48.7m

SUSTAINABLE GROWTH

*positive numbers reflect improvement

Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Enhancement
Milestones 71.4% 85.7% 10.3%
Lower Upper
Taper Target Taper
Weighting: 8.0% A 181% A 57% 700% 80.0% 100.0%
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
ciective voures [ENSUMIRRSUNNRY T
Lower Upper
Taper Target Taper
Weighting: 4.0% A 519% v 29% 90.0% 100.0% 120.0%
Moving Annual  Full Year Full Year Forecast Full Year Scorecard
Average Forecast Contribution
Route to Net Zero . .
(RTNZ) 4.9% 5.3% 4.0%
Lower Upper
Taper Target Taper
Weighting: — = 0.0% 43% 53% 9.0%

CUSTOMER & COMM TIES
Moving Annual Full Year Full Year Forecast Full Year Scorecard
Passenger Average Forecast Contribution
Wavelength 7.90 7.83 10.0%
Lower Upper
Weighti 8.0% Taper Target Taper
eighting: !
ghting v A 001 == 0.00 7.80 7.82 7.84
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
68.2%
Lower Upper
S Taper Target Taper
Weighting:
A 27% A 4% 50.0% 100.0% 200.0%
YT;" To I';U" Year Full Year Forecast Full Year Scorecard
. ate orecast Contribution
Lifts & Escalators
Milestones
30.0% 80.0% 4.0%
Lower Upper
Ta Target Ta
Weighting: aper 9 aper
= == 0.0% 70.0% 80.0% 100.0 %
Year To Full Year Full Year Forecast Full Year Scorecard
Business Date Forecast Contribution
Milestones 33.3% 80.0% 8.0%
Lower Upper
Weidhti o Taper Target Taper
eighting: '
S : A 133% A 00% 70.0% 80.0% 100.0%
PEOPLE
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Employee
Engagement
2 59% 60% 4.0%
Lower Upper
Weighting: 4.0% Taper Target Taper
= 0% = 0% 59% 60% 61%

FY26 Scorecard Full Year Forecast Outturn
This chart shows the direction of movement in forecast year-end outturn for every period in FY26.
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Network Rail - Wales and Western Scorecard A lysis & : NetworkRail
nalysis 2025-26 Period T

FY26 Scorecard Metric Summary: % Year-End Forecast vs Target Scorecard Contribution

This chart summarises the forecast year-end scorecard contribution for all metrics (orange bars) and compares this to the target year-end scorecard contribution (blue bars). Adding up
each metric's %s will total the forecast scorecard outturn for this period. Full target achievement across all metrics will deliver 100% scorecard contribution. Full upper taper achievement
across all metrics will deliver 200% scorecard contribution.
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The metric section below shows how each metric (categorised by strategic theme), feeds the scorecard contribution; showing:
e Moving Annual Average (average performance of last 13 periods) or Year to Date (aggregate performance from period 1 to current period), with direction of performance movement since last
period.
e Full Year Forecast (estimated forecast of where the year will end, as at this period), this is shown in two ways. First as a value, with direction of performance movement since last period. Second, as a
black horizontal line overlaid onto the taper range (lower taper to upper taper). The vertical grey line (between amber and green) indicates the target.
e Full Year Scorecard Contribution (calculation using the full year forecast relative to its position in the taper range (between lower and upper taper) and the metric weighting).

TRAIN SERVICE DELIVERY

MOVing Annual Fu" Year Fu" Yeur Forecast Fu" Year Scorecard
Average Forecast Contribution
Time to 3 —
78.9% 78.9% 13.2%
Lower Upper
Weighti Taper Target Toper
- 0,
eighting: 12.0% A 01% = 00% 786% 786% 81.6%
Moving Annual  Full Year Full Year Forecast Full Year Scorecard
Passenger Average Forecast Contribution
Attributable) 1.92% 1.80% 4.0%
Upper Lower
Weighting: 4.0% Taper Target Taper
A -0.03% == 0.00 % 1.18% 1.80% 1.93%
MO\Xng Annual I;ull Year Full Year Forecast Full Year Scorecard
. verage orecast ibuti
Frelght Contribution
Cancellations 1.9% 1.6% — _ 4.0%
Upper Lower
Weighting: 4.0% Taper Target Taper
' v 01% = 0.0% 1.5% 16% 17%
Year To Full Year Full Year Forecast Full Year Scorecard
NR infrastructure caused Date Forecast Contribution
— Western 343140 602904 4.9%
Upper Lower
Weighting: 10.0% Taper Target Taper
= V¥ 15718 557827 587186 618091
- Year To Full Year Full Year Forecast Full Year Scorecard
Composite Date Forecast Contribution
(CRI) - Wales -1.2% -1.5% 18.6%
Lower Upper
Weighting: 14.0% Taper Target Taper
== A 21% -10.8% -5.8% -0.8%

SAFETY
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Passenger Safety
Milestones 13.3% 80.0% 8.0%
Lower Upper
Weiahting: . Taper Target Taper
cighting: 8.0% A 6.7% A 00% 70.0% 80.0% 100.0%
Moving Annual Full Year Full Year Forecast Full Year Scorecard
Workforce Safety - Average Forecast Contribution
Injuries (FWI) 0.088 0.074 2.0%
Upper Lower
Weighting: 8.0% Taper Target Taper
¥ 0.000 == (0.000 0.054 0.068 0.076

EFFICIENCY
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Operating Subsidy
(P&L) -£70.3m
Lower Upper
Taper Target Taper
Weighting: 6.0% V -£18.4m ¥V £00m -£181.2m -£168.5m -£155.8m
Year To Full Year Full Year Forecast Full Year Scorecard
: : : Date Forecast Contribution
Performance -£1.7m
Lower Upper
Taper Target Taper
Weighting: 6.0% v -£32m V -£57m  -£36.0m £0.0m £36.0m
SUSTAINABLE GROWTH
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Enhancement
Milestones 40.0% 80.0% 4.0%
Lower Upper
Taper Target Taper
Weighting: 4.0% A 67% A 00% 70.0% 80.0% 100.0 %
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
ctectve Volumes [NV [
Lower Upper
Taper Target Taper
Weighting: . Vv 17.4% v 08% 90.0% 100.0% 1200%
Moving Annual  Full Year Full Year Forecast Full Year Scorecard
Average Forecast Contribution
Route to Net Zero o o _
(RTNZ) 1.4% 1.5% 0.0%
Lower Upper
Taper Target Taper
Weighting: - A 01% 17% 50% 9.0%
*positive numbers reflect improvement

CUSTOMER & COMMUNITIES
Moving Annual Full Year Full Year Forecast Full Year Scorecard
Passenger Average Forecast Contribution
Wavelength 7.99 7.88 10.0%
Lower Upper
Weighting: 0 Taper Target Taper
elgnting: 8.0% A 002 == 0.00 787 787 7.91
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
47.8% 33.7% 0.0%
Lower Upper
o Taper Target Taper
Weighting:
A 161% - 00% 50.0% 100.0% 200.0%
PEOPLE
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Employee
Engagement
o 60% 61% 4.0%
Lower Upper
Weighting: 4.0% Taper Target Taper
== 0% = 0% 60 % 61% 62%

FY26 Scorecard Full Year Forecast Outturn
This chart shows the direction of movement in forecast year-end outturn for every period in FY26.
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