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The National Scorecard is produced every period (4weeks) and shows how Network Rail is performing based on 13 measures. Each measure has a weighting, 
year to date performance (or moving annual average performance if more suitable), projected full year forecast, direction of movement and full year scorecard 
contribution (how much it contributes to the overall scorecard result). The National scorecard is shared with key external stakeholders including DfT and ORR. 

National Scorecard Measures

FY27 Scorecard Measures & Targets @Jul 2026
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National Scorecard Targets & Tapers

FY27 Scorecard Measures & Targets @Jul 2026

FY27 National Scorecard Weighting Lower Taper Target Upper Taper

TRAIN SERVICE DELIVERY

Time to 3 15.0% 84.8% 84.8% 87.3%

Passenger Cancellations (NR Attributable) 5.0% 1.83% 1.77% 1.43%

Freight Cancellations 5.0% 1.0% 1.0% 0.9%

SAFETY

Passenger Safety Milestones 10.0% 70.0% 80.0% 100.0%

Workforce Safety - Fatalities & Weighted Injuries 10.0% 0.062 0.058 0.052

EFFICIENCY

Operating Subsidy (P&L) 7.5% -£2,483.5m -£2,380.4m -£2,277.2m

Capital Financial Performance 7.5% -£378.7m £0.0m £378.7m

SUSTAINABLE GROWTH

Enhancement Milestones 10.0% 70.0% 80.0% 100.0%

Effective Volumes 5.0% 90.0% 100.0% 120.0%

Route to Net Zero 5.0% -7.0% -9.6% -13.0%

CUSTOMER & COMMUNITIES

Rail Customer Experience Survey 10.0% 87.5% 88.8% 90.0%

Customer Contact 5.0% 50.0% 100.0% 200.0%

PEOPLE

Employee Engagement 5.0% 61% 62% 63%
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