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FY25 Scorecard Metric Summary: % Year-End Forecast vs Target Scorecard Contribution

This chart summarises the forecast year-end scorecard contribution for all metrics (orange bars) and compares this to the target year-end scorecard contribution (blue bars). Adding up
each metric's %s will total the forecast scorecard outturn for this period. Full target achievement across all metrics will deliver 100% scorecard contribution. Full upper taper achievement
across all metrics will deliver 200% scorecard contribution.
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The metric section below shows how each metric (categorised by strategic theme), feeds the scorecard contribution; showing:
e Moving Annual Average (average performance of last 13 periods) or Year to Date (aggregate performance from period 1 to current period), with direction of performance movement since last
period.
e Full Year Forecast (estimated forecast of where the year will end, as at this period), this is shown in two ways. First as a value, with direction of performance movement since last period. Second, as a
black horizontal line overlaid onto the taper range (lower taper to upper taper). The vertical grey line (between amber and green) indicates the target.
e Full Year Scorecard Contribution (calculation using the full year forecast relative to its position in the taper range (between lower and upper taper) and the metric weighting).
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FY25 Scorecard Full Year Forecast Outturn
This chart shows the direction of movement in forecast year-end outturn for every period in FY25.
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Regional Comparison Scorecard
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This Region Comparison Scorecard compares the Full Year Forecasts for each of the x11 national scorecard metrics across all x5 Regions and National. At the base, it
also compares the Full Year Scorecard Outturns for all x5 Regions and National
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On target performance now delivers 100% achievement with above upper taper performance delivering 200% achievement
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FY25 Scorecard Metric Summary: % Year-End Forecast vs Target Scorecard Contribution

This chart summarises the forecast year-end scorecard contribution for all metrics (orange bars) and compares this to the target year-end scorecard contribution (blue bars). Adding up
each metric's %s will total the forecast scorecard outturn for this period. Full target achievement across all metrics will deliver 100% scorecard contribution. Full upper taper achievement
across all metrics will deliver 200% scorecard contribution.
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The metric section below shows how each metric (categorised by strategic theme), feeds the scorecard contribution; showing:
e Moving Annual Average (average performance of last 13 periods) or Year to Date (aggregate performance from period 1 to current period), with direction of performance movement since last
period.
e Full Year Forecast (estimated forecast of where the year will end, as at this period), this is shown in two ways. First as a value, with direction of performance movement since last period. Second, as a
black horizontal line overlaid onto the taper range (lower taper to upper taper). The vertical grey line (between amber and green) indicates the target.
e Full Year Scorecard Contribution (calculation using the full year forecast relative to its position in the taper range (between lower and upper taper) and the metric weighting).
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FY25 Scorecard Full Year Forecast Outturn
This chart shows the direction of movement in forecast year-end outturn for every period in FY25.
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FY25 Scorecard Metric Summary: % Year-End Forecast vs Target Scorecard Contribution

This chart summarises the forecast year-end scorecard contribution for all metrics (orange bars) and compares this to the target year-end scorecard contribution (blue bars). Adding up
each metric's %s will total the forecast scorecard outturn for this period. Full target achievement across all metrics will deliver 100% scorecard contribution. Full upper taper achievement
across all metrics will deliver 200% scorecard contribution.
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The metric section below shows how each metric (categorised by strategic theme), feeds the scorecard contribution; showing:
e Moving Annual Average (average performance of last 13 periods) or Year to Date (aggregate performance from period 1 to current period), with direction of performance movement since last
period.
e Full Year Forecast (estimated forecast of where the year will end, as at this period), this is shown in two ways. First as a value, with direction of performance movement since last period. Second, as a
black horizontal line overlaid onto the taper range (lower taper to upper taper). The vertical grey line (between amber and green) indicates the target.
e Full Year Scorecard Contribution (calculation using the full year forecast relative to its position in the taper range (between lower and upper taper) and the metric weighting).
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FY25 Scorecard Full Year Forecast Outturn
This chart shows the direction of movement in forecast year-end outturn for every period in FY25.

200%
1000%  1002%
100% ® o -~ 80 128%
100.0% ¢ ¢ °
78.6%
0%
2 4 6 8 10 12 14




Reporting

Network Rail - Scotland's Railway Scorecard Analysis& 2024-25 Peri - NetworkRail
g - eriod 7 W

Official Sensitive - Commercial

FY25 Scorecard Metric Summary: % Year-End Forecast vs Target Scorecard Contribution

This chart summarises the forecast year-end scorecard contribution for all metrics (orange bars) and compares this to the target year-end scorecard contribution (blue bars). Adding up
each metric's %s will total the forecast scorecard outturn for this period. Full target achievement across all metrics will deliver 100% scorecard contribution. Full upper taper achievement
across all metrics will deliver 200% scorecard contribution.
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The metric section below shows how each metric (categorised by strategic theme), feeds the scorecard contribution; showing:
e Moving Annual Average (average performance of last 13 periods) or Year to Date (aggregate performance from period 1 to current period), with direction of performance movement since last
period.
e Full Year Forecast (estimated forecast of where the year will end, as at this period), this is shown in two ways. First as a value, with direction of performance movement since last period. Second, as a
black horizontal line overlaid onto the taper range (lower taper to upper taper). The vertical grey line (between amber and green) indicates the target.
e Full Year Scorecard Contribution (calculation using the full year forecast relative to its position in the taper range (between lower and upper taper) and the metric weighting).
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FY25 Scorecard Full Year Forecast Outturn
This chart shows the direction of movement in forecast year-end outturn for every period in FY25.

200 %

96.0% o ) .

100% Q@i 90.2% 776 % 839% 87.4%

e : —— . ————
829% 6967
0%
2 4 6 8 0 -’ .
Period




Official Sensitive - Commercial

il - . NetworkRail
Network Rail - Southern Scorecard nalysie & 2024-25 Period W

FY25 Scorecard Metric Summary: % Year-End Forecast vs Target Scorecard Contribution

This chart summarises the forecast year-end scorecard contribution for all metrics (orange bars) and compares this to the target year-end scorecard contribution (blue bars). Adding up
each metric's %s will total the forecast scorecard outturn for this period. Full target achievement across all metrics will deliver 100% scorecard contribution. Full upper taper achievement
across all metrics will deliver 200% scorecard contribution.
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The metric section below shows how each metric (categorised by strategic theme), feeds the scorecard contribution; showing:
e Moving Annual Average (average performance of last 13 periods) or Year to Date (aggregate performance from period 1 to current period), with direction of performance movement since last
period.
e Full Year Forecast (estimated forecast of where the year will end, as at this period), this is shown in two ways. First as a value, with direction of performance movement since last period. Second, as a
black horizontal line overlaid onto the taper range (lower taper to upper taper). The vertical grey line (between amber and green) indicates the target.
e Full Year Scorecard Contribution (calculation using the full year forecast relative to its position in the taper range (between lower and upper taper) and the metric weighting).

TRAIN SERVICE DELIVERY

Moving Annual  Full Year Full Year Forecast

Full Year Scorecard
Average Forecast

Contribution

On Time

68.2% 68.6% 0.0%
Upper
Lower Taper/Target Taper
Weighting: 12.0% 01% 02% 68.8% 69.9%
Moving Annual Full Year Full Year Forecast Full Year Scorecard
Average Forecast Contribution
Cancellations 1.7% 1.7% 6.0%
Upper
. . Taper Lower Taper/Target
Weighting: 6.0% = 00% = 0.0% 16% 1.7%
Moving Annual Full Year Full Year Forecast Full Year Scorecard

Average Forecast Contribution

Time to 3 (lead

|
I

operator targets) 84.97% 85.30% 0.0%
Lower Upper
Taper Target Taper
Weighting: 4.0% Y -014% v -070% 8560% 86.00% 86.23%
Moving Annual Full Year Full Year Forecast Full Year Scorecard
Average Forecast Contribution
operator targets) 4.05% 3.90% 0.0%
Upper Lower
: Taper Target Taper
Weighting: 4.0%
V¥ 0.15% ¥V 0.40% 333% 3.50% 3.60%
SAFETY
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Passenger Safety
Milestones 100.0% 90.0% 12.0%
Lower Upper
Taper Target Taper
Weighting: 8.0% - 00% A 100%  700% 80.0% 100.0%
Moving Full Year Full Year Forecast Full Year Scorecard
Workf Safet Annual Forecast Contribution
orkforce Safety - Average
Fatalities & Weighted o
Injuries (FWI) 0.042 0.051 y 12.0%
pper Lower
Taper Target Taper
Weighting: 8.0%
A -0.004 == (0,000 0.048 0.051 0.053
EFFICIENCY
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Financial
Performance (FPM) -£41.2m -£68.9m 1.2%
Lower Upper
Taper Target Taper
Weighting: 12.0% Y -£241m V -£268m -£76.7m £0.0m £76.7m
SUSTAINABLE GROWTH
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Enhancement o .
Milestones 100.0% 93.3% 13.3%
Lower Upper
Taper Target Taper
Weighting: 8.0% = 00% A 133% 70.0% 80.0% 100.0%
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Effective Volumes  IPYF ) FTRRTOT N _—_ 43%
Lower Upper
Taper Target Taper
Weighting: v 319% A 16% 90.0% 100.0% 120.0%
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Route to Net Zero
(RTNZ) 4.7% 2.0% 4.0%
Lower Upper
Taper Target Taper
Weighting: 4.0% = 00% = 0.0% 00% 20% 90%
*positive numbers reflect improvement
Year To Full Year Full Year Forecast
Date Forecast
Sections) 1402 2541 4.0%
Upper Lower
Taper Target Taper
Weighting: v 230 = 0 2522 2541 2583

CUSTOMER & COMMUNITIES
MOVing Annual Fu" Yea.r Fu" qur Forecast Fu" YeClr SCOI’eCClrd
Passenger Average Forecast Contribution
Wavelength 7.71 7.71 10.0%
Lower Upper
. . 10.0% Taper Target Taper
Welghtmg' =8 A 0.01 == 0.00 7.68 7.71 7.86
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
128.5% 123.8% 5.0%
Lower Upper
Weighti Taper Target Taper
SEJadlneE A 22% A 65% 50.0% 100.0% 200.0%
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Escalators 97.00%  97.60% 0.0%
Lower Upper
Taper Target Taper
N o
Weighting: 0% = 0.00% = 000%  97.60% 97.80% 99.00%
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
100.0% 80.0% 4.0%
Lower Upper
: . 4.0% Taper Target Taper
Weighting: 0% = 00% = 00% 70.0% 80.0% 100.0 %

PEOPLE
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Employee
Engagement

k) 49% 50% 4.0%

Lower Upper

Weighting: 4.0% Taper Target Taper

eignting: ' = 0% = 0% 49% 50% 51%

FY25 Scorecard Full Year Forecast Outturn
This chart shows the direction of movement in forecast year-end outturn for every period in FY25.
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FY25 Scorecard Metric Summary: % Year-End Forecast vs Target Scorecard Contribution

This chart summarises the forecast year-end scorecard contribution for all metrics (orange bars) and compares this to the target year-end scorecard contribution (blue bars). Adding up
each metric's %s will total the forecast scorecard outturn for this period. Full target achievement across all metrics will deliver 100% scorecard contribution. Full upper taper achievement
across all metrics will deliver 200% scorecard contribution.

@ % Year-End Target Scorecard Contribution @ % Year-End Forecast Scorecard Contribution Wales & Western 100.0%
120% 12.0% 12.0%
10.0% 10.0% 10.0% 10.0% 10.0% 10.0%
80% 80% 80% 80% 80% 80% 80%
6.0% 6.0%
o L6% o o 0 9 9
40% 40% 4.0% 40% 40% 4.0%
H B H N
On Time Freight NR caused Passenger and Passenger Workforce Financial Enhancement Effective Route to Net Passenger Customer Employee
Cancellations passenger Freight Safety Safety - (FWI)  Performance Milestones Volumes Zero (RTNZ)  Satisfaction - Contact Engagement
delay minutes - Improvement Milestones (FPM) Wavelength

Thames Valley  Milestones

The metric section below shows how each metric (categorised by strategic theme), feeds the scorecard contribution; showing:
e Moving Annual Average (average performance of last 13 periods) or Year to Date (aggregate performance from period 1 to current period), with direction of performance movement since last
period.
e Full Year Forecast (estimated forecast of where the year will end, as at this period), this is shown in two ways. First as a value, with direction of performance movement since last period. Second, as a
black horizontal line overlaid onto the taper range (lower taper to upper taper). The vertical grey line (between amber and green) indicates the target.
e Full Year Scorecard Contribution (calculation using the full year forecast relative to its position in the taper range (between lower and upper taper) and the metric weighting).

TRAIN SERVICE DELIVERY

Moving Annual  Full Year Full Year Forecast Full Year Scorecard
Average Forecast Contribution
On Time : | —— ,,
59.9% 60.4% 12.0%
Lower Upper
Taper Target Taper
Weighting: 12.0%
v 01% == 00% 58.6% 60.4% 62.4%
Moving Annual Full Year Full Year Forecast Full Year Scorecard
Average Forecast Contribution
Cancellations 1.9% 2.1% 6.0%
Upper Lower
Taper Target Taper
Weighting: 6.0% A -01% = 00% 16% 21% 29%
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution

NR caused passenger -
delay minutes - 228532 488146 10.0%

Thames Valley

Upper Lower
Taper Target Taper
Weighting: 10.0% 31901 =0 477535 488146 530594
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Improvement
Lower Upper
Taper Target Taper
Weighting: 10.0% - 0.0% = 00% 700% 80.0% 100.0%
SAFETY
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Passenger Safety
Milestones 100.0% 80.0% 8.0%
Lower Upper
- Taper Target Taper
Weighting: - 0.0% =00%  700% 80.0% 100.0%
Moving Full Year Full Year Forecast Full Year Scorecard

Contribution

Workforce Safety - :“““m Forecast
e 055 —e.
Weighted Injuries (F... 0.055 0.075 8.0%

Upper Lower
Taper Target Taper
Weighting: 8.0% A -0.001 = 0000 0.063 0075 0.084
EFFICIENCY
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
RSNl -£11.8m
Lower Upper Taper
Taper Target
Weighting: 12.0% v -£11.8m V -£14m  -£56.2m £0.0m £56.2m
SUSTAINABLE GROWTH
Year To Full Year Full Year Forecast Full Year Scorecard

Contribution

Date Forecast
Milestones 100.0% 80.0% 8.0%

Lower Upper
Taper Target Taper
Weighting: 8.0% = 00% V 67% 700% 80.0% 100.0%
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
ciectivevolumes [NVOENNNRE T [N
Lower Upper
Taper Target Taper
Weighting: V -324% = 00% 90.0% 100.0% 120.0%
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Route to Net Zero
(RTN2) 5.6% 2.0% 4.0%
Lower Upper
Taper Target Taper
Weighting: 4.0% = 0.0% == 0.0% 0.0% 20% 9.0%

“positive numbers reflect improvement

CUSTOMER & COMMUNITIES

Moving Annual Full Year Full Year Forecast Full Year Scorecard
Passenger Average Forecast Contribution
Wavelength 7.77 7.77 10.0%
Lower Upper
Taper Target Taper
Weighting: 10.0%
A 0.01 == 0.00 7.73 7.77 7.92
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
35.8%
Lower Upper
o Taper Target Taper
Weighting: . .
YV -49% = 0.0% 50.0% 100.0% 200.0%
PEOPLE
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Employee
Engagement
2 52% 53% 4.0%
Lower Upper
: : Taper Target Taper
Weighting: 4.0% - 0% - 0% 52% 53% 54%

FY25 Scorecard Full Year Forecast Outturn
This chart shows the direction of movement in forecast year-end outturn for every period in FY25.
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FY25 Scorecard Metric Summary: % Year-End Forecast vs Target Scorecard Contribution

This chart summarises the forecast year-end scorecard contribution for all metrics (orange bars) and compares this to the target year-end scorecard contribution (blue bars). Adding up
each metric's %s will total the forecast scorecard outturn for this period. Full target achievement across all metrics will deliver 100% scorecard contribution. Full upper taper achievement

across all metrics will deliver 200% scorecard contribution.

@ % Year-End Target Scorecard Contribution @ % Year-End Forecast Scorecard Contribution
12.0%

10.0%
8.0% 8.0%

6.9 %
50% 50% 50% 50% 50% 50% 50%
3.7%

Route 100.0%
Services

50% 50% 50% 50% 50%
40% 4.0% 40%

SCO Delivery by Autumn  Telecoms Passenger Workforce IT Security FPM Enabling TARR C&C TARR Right Lift Employees Payment Passenger Employee  Female BAME %

Delays Rail Track SAFs Safety Safety - Efficiencies
(Mins) Treatment Milestones  (FWI) + C&P
Efficiency

First Time Availability paid of Impacting Engage...  Staff %
correctly  Suppliers IT
first time  to Terms

The metric section below shows how each metric (categorised by strategic theme), feeds the scorecard contribution; showing:
e Moving Annual Average (average performance of last 13 periods) or Year to Date (aggregate performance from period 1 to current period), with direction of performance movement since last

period.

e Full Year Forecast (estimated forecast of where the year will end, as at this period), this is shown in two ways. First as a value, with direction of performance movement since last period. Second, as a
black horizontal line overlaid onto the taper range (lower taper to upper taper). The vertical grey line (between amber and green) indicates the target.
e Full Year Scorecard Contribution (calculation using the full year forecast relative to its position in the taper range (between lower and upper taper) and the metric weighting).

TRAIN SERVICE DELIVERY

Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
5CO Delays —— I
(Minutes) 20534 56678 | 5.0%
pper Lower
Taper Target Taper
o 53844
Weighting: 5.0% - 00% -0 56678 59661
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
- - o
Delivery by Rail  [REEY 72 SR ——_ 5 0%
ower V]
Taper Target ng::
Weighting: 5.0% ¥ 003% = 0.00% 99.38% 99.48% 99.50%

Year To Full Year Full Year Scorecard
Date Forecast Full Year Forecast Contribution
Track Treatment 95.13% 97.08% 5.0%
Lower Upper
. o Taper Target Taper
Weighting: 5.0% 9 - 8
A 9513% 0.00% 96.98 % 97.08% 97.13%
Year To Full Year Full Year Forecast Full Year Scorecard
. Date Forecast Contribution
Telecoms Services
Affecting Failures _
(SAFs) Incidents 247 865 5.0%
Upper Lower
Taper Target Taper
Weighting: 5.0%
A 14 = 0 822 865 911

SAFETY

Workforce Safety -

Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Passenger Safety E
Q 0,
Milestones 100.0%
Lower Upper
Taper Target nger
dieligidluz; U = 00% = 00% 70.0% 80.0% 100.0%
Moving Full Year Full Year Forecast Full Year Scorecard
Annual Forecast Contribution

Injuries (FWI) 0.034 0.034

Upper Lower
Taper Target Taper
S 0
Weighting: 8.0% Y 0004 v 0004 0.029 0030 0.032
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
IT Securit
y 99.98% 99.98% 10.0%
Lower Upper
Taper Target Taper
Weighting: A 000% A 003%  99.94% 99.95% 99.96 %

EFFICIENCY
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Financial
Performance (FPM) -£2.9m £0.0m 12.0%
Lower Upper
Taper Target Taper
Weighting: 12.0% A £6.4m = £0.0m -£17.2m £0.0m £17.2m
Year To Full Year Full Year Forecast Full Year Scorecard
Enabling Efficiencies Date Forecast Contribution
+ C&P Efficiency £56.4m £150.9m _ _ 0.0%
Contributions Lower Upper
Taper Target Taper
Weighting: 5.0% v -£36m v -£265m  £1508m £177.4m £212.9m

SUSTAINABLE GROWTH

Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Compliance 97.05%
Lower Upper
Taper Target Taper
Weighting: 5.0% A 009% == 0.00% 96.16% 97.82% 98.82%
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
TARR Right First _
Time 87.37%  88.29% 0.0%
Lower Upper
Taper Target Taper
Ul iy 5.0% A 124% = 0.00% 88.54% 90.00% 9250%

CUSTOMER & COMMUNITIES

Year To Full Year
Date Forecast

Lift Availability

'

Full Year Forecast

[+) o, o,
98.22%  98.40% woer | 11%
Weighti o Taper Target Taper
eighting: 2.0% VvV -0.03% == 0.00% 98.23% 99.00% 99.20%
Year To Full Year Full Year Forecast Full Year Scorecard
We pay our Date Forecast Contribution

first time 9989% 99.71% 5.0%

Date Forecast

Lower Upper
: : Taper Target Taper
Weighting: 5.0%
A 0.00% == 0.00% 99.61% 99.71% 99.81%
Year To Full Year Full Year Forecast Full Year Scorecard

C
e to Ta —_—
Suppliers to Terms 94.86% 95.00% 5.0%

ontribution

Lower Upper
Taper Target Taper
T [t 0
Weighting: 5.0% A 000% = 0.00% 92.85% 95.00% 97.50%
Year To Full Year Full Year Forecast Full Year Scorecard
Passenger Date Forecast Contribution
Impacting IT
Services 99.99% 99.97% | 4.0%
ower Upper
Taper Target T
Weighting: aper
Vv -001% == 0,00 % 99.95% 99.97 % 99.99%

PEOPLE

Year To Full Year
Date Forecast

Employee
Engagement 4L8% 4L9Y% 5.0%

Full Year Forecast Full Year Scorecard
Contribution

Lower Upper
Taper Target Taper
Weighting: 5.0% — 0% — 0% 18% 49% 509
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution

Female Staff % e
30.89%  30.07% 4.0%

Weighting: A 024% = 0.00% 12.52%

Lower Upper
Weighti Taper Target Taper
eighting:
9 9 A 051% == 0.00% 29.76 % 30.07% 30.37%
Year To Full Year Full Year Forecast Full Year Scorecard
Black, Asian and Date Forecast Contribution

Staff % 12.93% 12.69% 4.0%

Upper
Target Taper
12.69% 12.85%

FY25 Scorecard Full Year Forecast Outturn
This chart shows the direction of movement in forecast year-end outturn for every period in FY25.
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FY25 Scorecard Metric Summary: % Year-End Forecast vs Target Scorecard Contribution
This chart summarises the forecast year-end scorecard contribution for all metrics (orange bars) and compares this to the target year-end scorecard contribution (blue bars). Adding up

each metric's %s will total the forecast scorecard outturn for this period. Full target achievement across all metrics will deliver 100% scorecard contribution. Full upper taper achievement
across all metrics will deliver 200% scorecard contribution.

@ % Year-End Target Scorecard Contribution @ % Year-End Forecast Scorecard Contribution NRHS 100.0%

20.0%

13.0%

10.0% 10.0% 10.0%
80%80% 80% 80%
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] - - - ] ] - -
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Train Delay  Delay Free Eurostar SE Trains Passenger Workforce  NRHS EBIT  Delivery of Station % Volunteer Employee  D&I Metric -
Minutes Days Right Time  High Speed Safety Safety - Profit (Em)  Route O&M  Completion Completion  Matters St Availability Days (Al Engagement Ethnicity &
Arrivals from On Time Milestones (FWI) S5YAMS Net  of Planned  of Renewals Pancras - of Passenger NRHS Staff) Gender
St Pancras to Efficiencies  Maintenace Volumes Highly Facing Lifts, Diversity (all
Eurotunnel Satisfied Escalators & NRHS Staff)
Score Travellators

in Peak Hours

The metric section below shows how each metric (categorised by strategic theme), feeds the scorecard contribution; showing:
e Moving Annual Average (average performance of last 13 periods) or Year to Date (aggregate performance from period 1 to current period), with direction of performance movement since last
period.
e Full Year Forecast (estimated forecast of where the year will end, as at this period), this is shown in two ways. First as a value, with direction of performance movement since last period. Second, as a
black horizontal line overlaid onto the taper range (lower taper to upper taper). The vertical grey line (between amber and green) indicates the target.
e Full Year Scorecard Contribution (calculation using the full year forecast relative to its position in the taper range (between lower and upper taper) and the metric weighting).

TRAIN SERVICE DELIVERY

Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Trai Detay —— S
Minutes 2429 7800 10.0%
Upper Lower
. . - Taper Target Taper
Weighting: L) v 990 =0 5350 7800 10150
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Delay Free Days _—_ o
102 200 5.0%
Lower Upper
Taper Target Taper
L 5
Weighting: 5.0% A 18 A 10 178 200 230
Year To Full Year Full Year Scorecard
Date Forecast Full Year Forecast Contribution
Eurostar Right Time
Pancras to Eurotunnel 87.2% 87.5% 0.0%
Lower T Upper
. . t Taper
Weighting: 4.0% . — 0o Taper arae P
A 08% 0.0% 88.5% 90.5% 92.5%
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
On Time 60.9% 61.0% 0.0%
Lower Upper
Taper Target Taper
Weighting: A 06% = 00% 62.8% 63.9% 68.0%
SAFETY
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Passenger Safety o . o
Lower Upper
Taper Target Taper
a 8 o 0,
Weighting: 8.0% - 00% = 0.0% 70.0% 80.0% 100.0%
Moving Full Year Full Year Forecast Full Year Scorecard
Workforce Safety - :ll?:aL Forecast Contribution
Fatalities & Weighted J
Injuries (FWI) 0.071 0.076 8.0%
Upper Lower
Weighting: 8.0% Taper Target Taper
= 00% Vv 0027 0.046 0.049 0.055
EFFICIENCY
Year To Full Year Full Year Forecast Full Year Scorecard
_ Date Forecast Contribution
NRHS EBIT Profit
(Fm) £3.99m £6.00m 13.0%
Lower Upper
Taper Target Taper
Weighting: 13.0% A £1.04m ¥ £0.00m  £522m £6.00m £6.78m
Year To Full Year Full Year Forecast Full Year Scorecard
Delivery of Route Date Forecast Contribution
oz svaus et [N — [
Efficiencies Lower Upper
Taper Target Taper
Weighting: 4.0% A 248 A6 3104 3449 3794
SUSTAINABLE GROWTH
Year To Full Year Full Year Forecast Full Year Scorecard
: Date Forecast Contribution
% Completion of
Planned Maintenace 152.9% 150.0% 20.0%
Lower Upper
‘ ' Tﬂper Target quer
Weighting: 10.0% A 16% = 00% 90.0% 100.0 % 120.0%
Year To Full Year Full Year Forecast Full Year Scorecard
: Date Forecast Contribution
% Completion of
Renewals Volumes 127.7% 100.0% 10.0%
Lower Upper
Taper Target Taper
Weighting: 10.0% v -278% = 00% 90.0% 100.0% 120.0%
CUSTOMER & COMMUNITIES
Year To Full Year Full Year Forecast Full Year Scorecard
Station Matters St Date Forecast Contribution
Satisfied Score 46.0% 47.7% 1.2%
Lower Upper
iahting: o Taper Target Taper
Weighting: 0% Vv 15% V 34% L6.4% 51.4% 520%
Year To Full Year Full Year Forecast Full Year Scorecard
% Availability of Date Forecast Contribution
Passenger Facing Lifts,
Escalators & Travellators
in Peak Hours 97.7% 98.5% 5.0%
Lower Upper
e o Taper Target Taper
Weighting: 5.0% A 03% - 00% 976% 98.5% 99.0%
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Volunteer Days (All
NRHS Staff)
15.4% 20.5% 8.0%
Lower Upper
. . Taper Target Taper
Welghtlng' A 1.0% A 1'5% 180 Qo 190% 205%

PEOPLE
Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Employee
Engagement
2 45% 50% 6.0%
Lower Upper
‘ : Taper Target Taper
Weighting: 6.0% A 0% - 0% 45% 50% 51%
Year To Full Year Full Year Forecast Full Year Scorecard
D&l Metric - Ethnicity Date Forecast Contribution
& Gender Diversity
(all NRHS Staff) 56.7% 100.0% 4.0%
: : Lower Upper :
: : Taper Target Taper
Welghtlng. 4.0% A L7% = 00% 500% 100.0% 200.0%

FY25 Scorecard Full Year Forecast Outturn
This chart shows the direction of movement in forecast year-end outturn for every period in FY25.
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FY25 Scorecard Metric Summary: % Year-End Forecast vs Target Scorecard Contribution

This chart summarises the forecast year-end scorecard contribution for all metrics (orange bars) and compares this to the target year-end scorecard contribution (blue bars). Adding up
each metric's %s will total the forecast scorecard outturn for this period. Full target achievement across all metrics will deliver 100% scorecard contribution. Full upper taper achievement
across all metrics will deliver 200% scorecard contribution.
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The metric section below shows how each metric (categorised by strategic theme), feeds the scorecard contribution; showing:
e Moving Annual Average (average performance of last 13 periods) or Year to Date (aggregate performance from period 1 to current period), with direction of performance movement since last
period.
o Full Year Forecast (estimated forecast of where the year will end, as at this period), this is shown in two ways. First as a value, with direction of performance movement since last period. Second, as a
black horizontal line overlaid onto the taper range (lower taper to upper taper). The vertical grey line (between amber and green) indicates the target.
e Full Year Scorecard Contribution (calculation using the full year forecast relative to its position in the taper range (between lower and upper taper) and the metric weighting).

SAFETY

Year To Full Year Full Year Forecast Full Year Scorecard
Date Forecast Contribution
Property Safety
Milestones 14.0% 80.0% 7.5%
Lower Upper
Taper Target Taper
Weighting: 7.5% A 140% = 0.0% 70.0% 80.0% 100.0%
EFFICIENCY
Year To Full Year Full Year Forecast Full Year Scorecard
. . Date Forecast ibuti
=gl Contribution
Performance (FPM) £0.2m -£6.0m — 8.1%
- Group Property Lower Upper
Taper Target Taper
Weighting: 20.0% Y -£47m ¥ £0.0m -£10.0m £0.0m £10.0m
Year To Full Year Full Year Forecast Full Year Scorecard
Financial Date Forecast Contribution
Performance (FPM) [T Y g -—_ 13.4%
= Reta ||. Lower Upper
Taper Target Taper
Weighting: 10.0% Y -£0.6m A £00m  -£20m £0.0m £10.0m
Year To Full Year Full Year Forecast Full Year Scorecard
Revenue Date Forecast Contribution
Generating 120%  55.0% _—_ 5.0%
Renewals - Capex .. Lower Upper
Taper Target Taper
Weighting: 5.0% v -29.0% = 00% 50.0% 550% 60.0%

SUSTAINABLE GROWTH
Year To Full Year Full Year Forecast Full Year Scorecard
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FY25 Scorecard Full Year Forecast Outturn
This chart shows the direction of movement in forecast year-end outturn for every period in FY25.
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