May 2023

Our targets for CP6
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incremental efficiencies

Efficiency between 2019-2024

Sustainable of additional funding

improvement in Network
Rail delay by the end
of CP6 (compared to
2017/2018)

affecting failures by end
of CP6

We are targeting an additional
£0.5bn of savings to support
the industry through its current

challenges.
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Reduce the time it takes to respond
to customer complaints to less than

Please note:
Figures correct as at 2 May 2023 and
will be subject to year-end finalisation.



May 2023

Our funding and

Our funding and expenditure
represent the latest view, which

expenditure in CP6 i

Our funding

Government
13.6bn 24.1bn  2.2bn 1.5bn -0.3bn

Franchised Department for ~ Transport Scotland Commercial income Net Schedule 4
train operating Transport network network grant (property, freight & Schedule 8
companies income grant income income income, open costs

CIECESS operators)

#41.1bn

Total income

Our projected expenditure

3.9bn 3.8bn 10.4bn 4.3bn 18.8bn

Support Operations Maintenance Industry costs Renewals
and rates

It

41.1bn 8.5bn
Total for support, operations, maintenance, renewals, X
I‘j' Slesd Funding for enhancements

inc. Group Portfolio Fund and other industry costs

(£49.7bn

Total Expenditure




