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Introduction 

Network Rail is obliged to publish key investment milestones to support broader industry planning and delivery 

of outputs which provide benefits to passengers and freight customers. 

This is in accordance with the Rail Enhancements & Capital Investment Strategy (RECIS), which sets out the 

Scottish Ministers’ commitment to investment in the rail network from Control Period 6 onwards and the specific 

requirements of the ORR as set out in Enhancements in Control Period 6, Roles and Responsibilities (March 2019). 

This schedule will be updated on an agreed basis with changes / updates formally agreed as per the Team 

Scotland Execution Plan at the Programme Pipeline Board and other forums. 

The following terminology and definitions are adopted on Milestones. 

Milestone Description Date Status 

Agree single option Option selection completed P / A XXX 20XX 

Approval in principle Asset Manager accepts design P / A XXX 20XX 

Project specific – sponsor to select Recommended P / A XXX 20XX 

Entry into Service For passenger and / or freight use P / A XXX 20XX 

Each Milestone has a Proposed ‘P’ or Agreed ‘A’ annotation. ‘A’ is used once funding for the activity has been 

formalised via the grant funding process. 

Milestone Status options are; ‘On Schedule’, ‘Revised’, ‘Achieved’ or ‘Missed’. 

Entry Into Service (EIS) milestones will only be published once a project has received its Final Business Case 

decision as part of the RECIS. At this point, there is sufficient certainty of outputs that Network Rail can 

reasonably be held to account for the delivery of these programmes and projects. 

Performance against ‘Agree single option’ and ‘Approval in Principle’ milestones is ‘monitored’ whereas 

performance against EIS milestones is formally ‘measured’. 



 

 

   
 
 

     

      

     

   

     

     

    

    

      

      

      

     

     

     

     

      

      

 

       

 
 
 
 
 
 
 
 
 

List of Entries 

R e s to n N e w S ta t io n 1 

E a s t L in to n N e w St a t io n 2 

I n ve r ne s s A i r p or t S ta t i o n 3 

L e ve n mou t h 4 

G l a sg o w to B a r r he a d E l e c t r i f i c a t i on 5 

E a s t K i l b r id e P r o je c t E n ha nc e me n t 6 

B or d e r s De c a r b o nis a t i on 7 

F i fe De c a r b on is a t i o n 8 

D u n b l a ne , B a r nh i l l a nd H i l t on E n ha n c e me nt s 9 

A b e r d e e n to C e nt r a l B e l t De c a r b on isa t i o n 1 0 

A b e r d e e n to C e nt r a l 20 2 6 E n ha nc e me nt 1 1 

F a r N or t h E n ha nc e me n ts 1 2 

S c o t l a nd Ac c e ss i b i l i t y P r o je c ts ( T S) 1 3 

S c o t l a nd Ac c e ss i b i l i t y P r o je c ts ( D FT ) 1 4 

F or t h B r id g e E xp e r ie nc e 1 5 

T r a c t io n P ow e r E a s t – De c a r b on is a t io n 1 6 

T r a c t io n P ow e r We st – De c a r b on is a t i on 1 7 

A p p e nd i x – E n ha nc e me n t De l i ve r y P l a n Mi l e s to ne s 1 8 - 2 0 
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Enhancement Delivery Plan Milestones 

Project Name Milestone Description P / A Date Status 

Reston New Station Agree single option Option selection completed A Feb-2019 Achieved 

Reston New Station Approval in principle Asset Manager accepts design A Jan-2021 Achieved 

Reston New Station Entry into Service For passenger and / or freight use A Mar-2022 Missed 

East Linton New Station Agree single option Option selection completed A Feb-2020 Achieved 

East Linton New Station Approval in principle Asset Manager accepts design A Jan-2021 Achieved 

East Linton New Station Car park construction Car park construction starts at East Linton Station A Aug-2022 On Schedule 

East Linton New Station Entry into Service For passenger and / or freight use P TBC Revised 

Inverness Airport Station Agree single option Option selection completed A Jun-2019 Achieved 

Inverness Airport Station Planning permission granted Highland council approval A May-2021 Achieved 

Inverness Airport Station Approval in principle Asset Manager accepts design A Mar-2022 Achieved 

Inverness Airport Station Commissioning Track and Signalling works commissioned A Oct-2022 On Schedule 

Inverness Airport Station Entry into Service For passenger and / or freight use A Dec-2022 On Schedule 

Levenmouth Agree single option Option selection completed A May-2021 Achieved 

Levenmouth Trackwork Commences Remainder of route trackwork commences A Oct-2022 On Schedule 

Levenmouth Platform Construction Station Platform construction starts at Levenmouth and Cameron Bridge Stations A Jan-2023 On Schedule 

Levenmouth Asset Ready for Driver Training Asset ready for driver training A Dec-2023 On Schedule 

Levenmouth Entry into Service For passenger and / or freight use A Mar-2024 On Schedule 

Glasgow to Barrhead Electrification Agree single option Option selection completed A Sep-2021 Achieved 

Glasgow to Barrhead Electrification Approval in principle Asset Manager accepts design A Dec-2021 Achieved 

Glasgow to Barrhead Electrification Completion of rail blockade Completion of substantive work via the rail blockade A Aug-2023 On Schedule 

Glasgow to Barrhead Electrification Entry into Service For passenger and / or freight use A Dec-2023 On Schedule 

East Kilbride Enhancement Project Agree single option Option selection completed A Feb-2022 Revised 

East Kilbride Enhancement Project Approval in principle Asset Manager accepts design A Feb-2023 Revised 

East Kilbride Enhancement project Completion of rail blockade Completion of substantial works via the rail blockade. P Jul-2024 On Schedule 

East Kilbride Enhancement Project Entry into Service For passenger and / or freight use P Dec-2024 On Schedule 

Borders Decarbonisation Agree single option Option selection completed A Apr-2021 Achieved 

Borders Decarbonisation Approval in principle Asset Manager accepts design A Jul-2022 Achieved 

Borders Decarbonisation Foundations works commence Foundation works for overhead line structures starts P Mar-2023 On Schedule 

Borders Decarbonisation Authorisation to Place into Service For passenger and / or freight use A Dec-2024 On Schedule 

Fife Decarbonisation Agree single option Option selection completed A Dec-2021 Revised 

Fife Decarbonisation Approval in principle Asset Manager accepts design A Sep-2022 On Schedule 

Fife Decarbonisation Complete IDM and release full funding authority to enable delivery contracts to be issued P Nov-2022 On Schedule 

Fife Decarbonisation Foundation works commence Foundation works for overhead line structures starts A Jan-2023 On Schedule 
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Enhancement Delivery Plan Milestones 

Project Name Milestone Description P / A Date Status 

Fife Decarbonisation Entry into Service For passenger and / or freight use P Dec-2024 On Schedule 

Dunblane, Barnhill and Hilton Enhancements Agree single option Option selection completed A Oct-2021 Achieved 

Dunblane, Barnhill and Hilton Enhancements Approval in principle Asset Manager accepts design A Sep-2022 On Schedule 

Dunblane, Barnhill and Hilton Enhancements Construction Starts Construction Starts P Feb-2023 On Schedule 

Dunblane, Barnhill and Hilton Enhancements Entry into Service For passenger and / or freight use A Dec-2023 On Schedule 

Aberdeen to Central Belt Decarbonisation Route Clearance Option Selection Business Case approved P Oct-2022 On Schedule 

Aberdeen to Central Belt Decarbonisation Agree single option Option selection completed P Mar-2023 On Schedule 

Aberdeen to Central Belt Decarbonisation Approval in principle Asset Manager accepts design P Mar-2024 On Schedule 

Aberdeen to Central Belt Decarbonisation Entry into Service For passenger and / or freight use P Dec-2029 On Schedule 

Aberdeen to Central Belt 2026 Enhancement Agree single option Option selection completed P May-2022 Missed 

Aberdeen to Central Belt 2026 Enhancement Approval in principle Asset Manager accepts design P Aug-2023 Revised 

Aberdeen to Central Belt 2026 Enhancement Interim Delivery Milestone Aberdeen Workstation Commissioning P Dec-2024 On Schedule 

Aberdeen to Central Belt 2026 Enhancement Entry into Service For passenger and / or freight use P Dec-2026 On Schedule 

Far North Enhancements Agree single option - Phase 1 Option selection completed A Dec-2020 Achieved 

Far North Enhancements Agree single option - Phase 2 Option selection completed A Oct-2021 Achieved 

Far North Enhancements Approval in principle - Phase 1 Asset Manager accepts design A Dec-2021 Achieved 

Far North Enhancements Entry into Service - Phase 1 For passenger and / or freight use A Dec-2022 On Schedule 

Far North Enhancements Approval in principle - Phase 2 Asset Manager accepts design A Feb-2023 On Schedule 

Far North Enhancements Entry into Service - Phase 2 For passenger and / or freight use P Mar-2024 On Schedule 

Scotland Accessibility Projects (TS) Kingussie - Agree Single Option Option selection completed P Nov-2022 Revised 

Scotland Accessibility Projects (TS) Nairn - Agree Single Option Option selection completed P Nov-2022 Revised 

Scotland Accessibility Projects (TS) Aviemore - Agree Single Option Option selection completed P Dec-2022 Revised 

Scotland Accessibility Projects (TS) Pitlochry - Agree Single Option Option selection completed P Dec-2022 Revised 

Scotland Accessibility Projects (DfT) Agree single option Full programme option selection completed A Oct-2022 On Schedule 

Scotland Accessibility Projects (DfT) Approval in principle Full programme approval in principle A Mar-2023 On Schedule 

Scotland Accessibility Projects (DfT) Dumfries - Listed Building Determination Council Accepts Design P Oct-2023 On Schedule 

Scotland Accessibility Projects (DfT) Entry into Service Full programme entry into service P Mar-2024 On Schedule 

Forth Bridge Experience Agree single option Option selection completed A Oct-2021 Achieved 

Forth Bridge Experience Approval in principle Asset Manager accepts design A Jun-2022 Achieved 

Forth Bridge Experience Opening of visitor experience Bridge walk and visitor hub constructed P Apr-2024 Revised 

Traction Power East - Decarbonisation Agree single option Option selection completed A Sep-2021 Achieved 

Traction Power East - Decarbonisation Approval in principle Asset Manager accepts design A Nov-2021 Achieved 

Traction Power East - Decarbonisation Contract Award Contract signed and instructed A Jan-2022 Achieved 
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Enhancement Delivery Plan Milestones 

Project Name Milestone Description P / A Date Status 

Traction Power East - Decarbonisation Currie Feeder Station National grid connection A Aug-2023 Revised 

Traction Power East - Decarbonisation Tweedbank Feeder Station National grid connection A Jun-2024 On Schedule 

Traction Power East - Decarbonisation Thornton Feeder Station National grid connection A Nov-2024 On Schedule 

Traction Power East - Decarbonisation Portobello Feeder Station National grid connection A Nov-2024 On Schedule 

Traction Power West - Decarbonisation Agree single option Option selection completed A Sep-2021 Achieved 

Traction Power West - Decarbonisation Approval in principle Asset Manager accepts design A Nov-2021 Achieved 

Traction Power West - Decarbonisation Contract Award Contract signed and instructed A Jan-2022 Achieved 

Traction Power West - Decarbonisation Elderslie Feeder Station National grid connection A Mar-2023 On Schedule 

Traction Power West - Decarbonisation Newton Feeder Station National grid connection A Nov-2023 On Schedule 
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