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NETWORK RAIL LIMITED 

Official-sensitive 
Minutes of a meeting of the Board 

held on Wednesday 20 and Thursday 21 January 2021 

via video conference call 

Present Sir Peter Hendy (Chair) 
Mark Bayley 
Rob Brighouse  
Andrew Haines 
Michael Harrison 

Silla Maizey  
David Noyes 
Mike Putnam  
Fiona Ross 
Jeremy Westlake 

In attendance Anit Chandarana, Chief of Staff (from min 21/06) 
Stuart Kelly, Group General Counsel & Company Secretary 
Helen Martin, Senior Assistant Company Secretary  
Caroline Murdoch, Director, Corporate Communications 
Alex Hynes (mins 21/06 and 21/07) 
Liam Sumpter (mins 21/06 and 21/07) 
Dave Harding (min 21/08) 
Paul McMahon (min 21/08) 
Paul Marshall (min 21/09) 
Pauline Holroyd (mins 21/10 and 21/11) 
David Leam (min 21/12) 
Mike Gallop (min 21/13) 
Neil Holm (min 21/14) 
Russ MacMillan (DfT) (min 21/14) 
Rob McIntosh (mins 21/14 and 21/15) 
John Reed (min 21/15) 
Paul McKeown (min 21/16) 

Apologies 

No. Item Actions 

21/01 Chair’s remarks 

1. The Chair was very pleased to report that three colleagues had been recognised
in the New Year’s Honours List:

• Martin Frobisher OBE, group safety and engineering director, Technical
Authority: for his work supporting the response to Coronavirus and the
construction of the Nightingale Hospitals;

• Loraine Martins OBE, director of Diversity and Inclusion, HR: for her work to
improve diversity throughout Network Rail and her voluntary work with the
National Mentoring Scheme; and

• Shane Andrews MBE, project operations interface specialist, Wales: for his
work as chair of Archway, and for volunteering with his local Scouts troop for
more than a decade.

On behalf of the Board the Chair congratulated Martin, Loraine and Shane for 
their awards. 

https://networkrail.sharepoint.com/sites/myconnect/news/Pages/Technical%20Authority/News/New-Years-Honours.aspx
https://networkrail.sharepoint.com/sites/myconnect/news/Pages/HR/News/Honouring-Loraine.aspx
https://networkrail.sharepoint.com/sites/myconnect/news/Pages/Wales/News/Shane-Andrews%2c-Network-Rail%27s-%27Chair-of-Archway%27-awarded-MBE.aspx
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3. David Hughes had been appointed Director General, Rail Infrastructure at the
Department for Transport.

4. Rob Brighouse updated the Board on key developments for East West Rail.

5. Mike Putnam briefed the Board in relation the role of and his work on the DfT’s
Acceleration Unit Expert Panel.

21/02 Minutes of previous meetings 

Subject to one minor amendment, the minutes of the Board meeting held on 25 and 
26 November 2020 were approved. 

21/03 Action list 

The Board reviewed the action list and associated updates. 

The update on the Spending Review in November 2020 was noted. Network Rail was 
discussing with the DfT how the enhancement funds available for the final three years 
of CP6 would be allocated. 

The Board would receive periodic updates on enhancement funding, on a portfolio 
basis, for the remainder of CP6 and into CP7. 

21/04 Directors’ interests 

Rob Brighouse declared that he was being appointed as an advisor to the board of 
Dublin Area Rapid Transit and their Programme Board. 

21/05 Board report 

The comprehensive Board report was accepted, and the Board focussed their 
discussion on: 

1. Christmas and New Year works
Network Rail’s Christmas and New Year programme to deliver £137m worth of
engineering works was successfully delivered. The works were part of a
programme to improve reliability for passengers and freight users. It was noted
that these were the first Christmas works since full devolution.

Individual projects included:

• London Kings Cross – work included lifting all four tracks entering the
station to enable the Camden Sewer, which runs beneath the tracks, to be
diverted and rebuilt;

• York station – the track at Platform 7, together with the associated overhead
line and signalling, was renewed;

• Werrington, north of Peterborough – in addition to the dive-under mentioned
below, bi-directional signalling works on the East Coast Main Line were
installed and tested; this work would allow trains to continue running during
a longer line closure in the latter half of January 2021;
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• Leeds station – completion of the new platform 0. This project began in 2018
and the final work to overhead lines, track and signalling plus rigorous
testing, were completed over Christmas.

The Board thanked all those who had worked over the Christmas and New Year 
period to deliver these works and they were congratulated on their success 
particularly given the constraints imposed by the pandemic and challenging 
weather.  

2. Werrington – part of the East Coast Mainline
Work had started on moving into place an 11,000 tonnes structure as part of the
dive-under being constructed at Werrington near Peterborough. This work will
mean that high speed passenger trains would no longer need to slow down to
allow for slow moving freight trains on the Stamford lines. This work involved 35
separate moves over a nine-day blockade.  At the time of the Board meeting, 30
of the 35 moves had been successfully completed.

3. Putting Passenger First organisational changes
Organisational changes had been announced on 20 January 2021 to continue to
strengthen devolution and be more agile and efficient.  The responsibilities of both
Network Services and the Group Transformation team would transfer to other
network-wide functions.

4. Earthworks Management Taskforce
Lord Robert Mair’s draft report on earthworks and structures had now been
received. The report was extremely robust, challenging and constructive,
highlighting the scale of the challenge Network Rail faced. Lord Mair would be
discussing his findings with the Safety, Health & Environment Committee.  In due
course it might be appropriate that he also discuss his final report with the full
Board.

6. Covid-19 pandemic
Sadly, Network Rail had seen an increase in colleagues dying due to Covid-19.
There were no indications or suggestions that the virus had been transmitted
within the workplace.

Almost all train operators would be reducing the number of passenger services 
offered, with an anticipated service level of circa 70% nationally. A key 
requirement of the DfT was that any reduction in service level could be reversed 
within two weeks. This was half of the time taken to implement timetable changes 

Stuart Kelly 
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earlier in the pandemic and would mean the industry had to plan on a 
week-to-week short-term planning basis. 

7. Colleague fatality at Eastleigh
The Board had previously been advised of the tragic death of a colleague at the
Long Welded Rail Facility in Dutton Yard, Eastleigh, who sustained fatal injuries
in an accident on 30 November 2020.

The Health & Safety Executive and British Transport Police had been investigating
this incident.

Network Rail had also started its own formal internal investigation, with the interim
report expected by the end of February 2021. The Board discussed some of the
areas of focus in the investigation.

The Board asked that its condolences be passed to the family, friends and others
affected by our colleague’s death.

Prior to this tragic accident, Route Services was setting up a Safe Service
Transformation Programme as a pilot initiative to transform safety culture and
performance across the function. There were seven workstreams broadly
addressing our people, our equipment and our business. Some immediate actions
had been identified in response to the accident at Eastleigh, as well as longer-
term actions.

The Chief Financial Officer discussed with the Board: 

8. Financial performance
The financial performance outlook had improved slightly but, unsurprisingly given
the loss of property and variable track access income, was still worse than budget.

In support of the rail industry supply chain and in line with wider Government
procurement advice, the Company continued to pay suppliers on immediate
payment terms and would do so until at least the end of March 2021.

The overall position of the scorecard performance was noted.

9. Capital Delivery Centre of Excellence
Network Rail’s Project Speed had two core principles: to halve the time and slash
the cost of project delivery.

One opportunity identified was to replace GRIP (governance in rail investment
projects) with PACE (project acceleration in a controlled environment). PACE was
a more flexible framework that could be tailored to meet the bespoke needs of an
individual project, making improved trade-offs between time, cost and scope
constraints.

PACE would have a ‘soft launch’ in January, with a virtual conference scheduled
for late February 2021.

The Board discussed the potential for efficiencies as a result of Project Speed and
PACE. The Board would be provided with the analysis that had already been
undertaken by Stuart Calvert on Speed efficiencies identified to date.

10. Project Reach

This project sought to secure a private sector partner to fund the installation of
high capacity fibre (and some masts) along the rail corridor to meet Network Rail’s
foreseeable requirements. In return the investor would be able to commercialise
any spare capacity.

Stuart Kelly 
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This project would be considered by the DfT’s Investment Portfolio and Decision  
Committee at the end of January 2021 and would then be reviewed by the 
Treasury Approval Panel. If the project was approved by both, Network Rail would 
start to engage the market. 

The balance sheet treatment for this transaction was being reviewed. 

The Board noted that the 5G connectivity project on Brighton Mainline was 
different to, but consistent with, Project Reach.  The aim was to develop and 
implement a commercial model for the delivery of uninterrupted mobile 
connectivity for rail passengers from London Bridge and Victoria to Brighton via 
East Croydon. 

11. Efficiencies

The Board noted the position on efficiencies versus target. The Board also noted
that Regions had chosen to focus their efforts in different areas. It was recognised
that the Regional leadership teams were challenged at quarterly business review
meetings on their progress towards delivering efficiencies and discussed other
opportunities for efficiencies.

21/06 Region presentation – Scotland’s Railway 

Anit Chandarana, Alex Hynes and Liam Sumpter joined the meeting. 
Alex Hynes discussed paper 01/21 with the Board. The key areas of focus were: 

1. Colleague safety performance in the Region which was not as good as it should
be. The main issue was slips, trips and falls.  The ‘Sure Footed’ campaign had
been run before Christmas, with 500 colleagues attending briefing sessions during
November 2020. A briefing pack and the actions from colleague conversations
were recorded and updated as those actions were completed.

Scotland was working with an external advisor to pilot a scheme to improve the
safety culture within Network Rail. A safety culture steering group had been
established, which the RMT trades union had been invited to join.

An important aspect of changing the safety culture was to get people to think about
their safety in the context of what any accident would mean for their family and
home life. When people had to acknowledge and recognise the potential life-
changing consequences of an accident, it could make them think differently about
their own and their colleagues’ safety.

2. The immediate response in the aftermath of the Stonehaven derailment on
12 August 2020 had been well managed. An independent, lessons learned review
would be done, the findings of which would be reviewed alongside the earthworks
management report from Lord Robert Mair and the weather action report from
Dame Julia Slingo.

3. Train performance was very good. A number of performance gains had been
achieved which were expected to continue as passenger numbers increased after
the pandemic.

4. The employee engagement score had improved by 10 percentage points since
2019. Importantly people felt empowered to do everything they could to keep
themselves and their colleagues safe. People were proud to work for Network Rail
and would recommend the Company to a friend seeking employment.
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The key areas to be improved were that people needed to see evidence that their 
feedback was listened to and acted upon; and it was felt that more could be done 
by management to help people understand the need for and purpose of change.  

  
5. Employee diversity in Scotland across four protected characteristics, was lower 

than the figures for Network Rail as a whole; and also, when compared with the 
Scotland population and the UK population. A strategy to address this had been 
developed, along with targets to be achieved during 2024. 

  
6. The status of Abellio as operator of the ScotRail franchise. This franchise was 

subject to an Emergency Measures Agreement, which was scheduled to end on 
31 March 2021. 

 

7. 2035 – The Decarbonisation Challenge. The aim was to remove diesel trains from 
the network in Scotland by 2035. A plan was being developed towards achieving 
this. The scale of the challenge – in terms of how much work had to be 
commissioned each year - was discussed.  It would be important to enhance 
sponsorship capability within the Region to ensure that the business was 
challenged robustly on project scope and cost. 

 

8. At the date of the meeting, COP 26 was still scheduled to be held in Glasgow from 
1-12 November 2021 and the team was very conscious of the importance of the 
railway showing its best face at this time. 

 

The Board thanked Alex Hynes for a very insightful paper and discussion. 
 

21/07  

21/08  
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21/09 Business planning – RF8 update 
 

Paul Marshall joined the meeting. 
 
The Board discussed paper 04/21 which provided the latest rolling forecast of the 
Company’s ability to deliver its financial and operational forecasts for the current 
financial year and the rest of the control period. 
 
The Board noted that most of the Covid-19 impacts on the financials were now 
reflected in the forecast.  
 
There was some concern about the rate at which the risk fund was being used, but it 
was recognised that these funds were being used as had originally been intended. It 
would be helpful for the Board to understand where the risks were, how they were 
being mitigated and what future choices might need to be made. A briefing note on the 
risk fund would be circulated to the Board.  
 
The Board was also concerned about the headcount projections contained in the 
forecast and discussed how this would be managed.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Jeremy 
Westlake 
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A Government Spending Review was expected to happen sometime in 2021. 
 

Paul Marshall left the meeting. 
 

Meeting adjourned, to resume on 21 January 2021 

21/10 Function presentation – Group HR 
 

Pauline Holroyd joined the meeting. 
 
The Board discussed paper 05/21, an update on the Group HR function. 
 
Since the last update, the function had made progress in: 
 
1. collaboratively re-designing the system of work in many areas to address 

problems faced by those doing their tasks. The aim was to improve the end-to-
end processes and eliminate unproductive tasks, starting with the work of frontline 
managers. 

 
2. management and leadership development, creating resources designed to help 

those newly appointed to management roles or aspiring to management roles. 

 
3. workforce reform, which had several workstreams including modernising 

maintenance, trades unions engagement, operations performance, restructuring 
supply chain operations and joint industry working. 

 
The Board discussed the benefits that were emerging from the systems intervention 
works. It was noted that employees said they were starting to feel a difference in the 
way they worked and were willing to believe that things were changing. People were 
feeling more engaged and listened to.  
 
The Board also discussed the remit of the RIRG (referred to in minute 21/05.5 above) 
and the priorities for Network Rail and the TOCs. The trades union membership profile 
across the business was also discussed. 
 
The Board thanked Pauline Holroyd for her informative and interesting presentation. It 
congratulated her on the progress she and her team had made. 
 

 

21/11 Talent development and succession 
 
Paper 06/21 had previously been presented to the Executive Leadership Team and 
Nomination & Remuneration Committee, which asked that the presentation be given 
to the whole Board.  
 
The presentation explained how talent was actively being managed and developed at 
multiple work levels. Business critical roles had clear succession pipelines in place.  
Resourcing was changing so it supported the building and development of this talent 
pipeline. 
 
In terms of the evolution of this work, the Board noted that we were approximately 
half-way towards the desired end state. 
 
The Board asked, in light of devolution, how easy it was for people to move between 
Regions and Functions for development opportunities. HR Directors had an all-
Region/Function meeting each month to drive such opportunities.  
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The Board asked that at its Strategy Day in May 2021 there would be a session on the 
work being done to develop line managers and build their capability as managers and 
leaders, particularly on the front line. 
 
The Board noted that in a recent Glassdoor survey, Network Rail had featured as one 
of the top 50 employers to work for.  
 
The Board was very pleased with how this work was evolving and recognised the huge 
improvements that had been made in this area.   
 

Pauline Holroyd left the meeting. 
 

Anit 
Chandarana 

 

21/12 Listening exercise - update 
 

David Leam joined the meeting. 
 
The Board discussed paper 07/21. Network Rail’s first network-wide listening exercise 
was carried out in 2018 and was the precursor to the Putting Passengers First 
programme. Listening programmes had since been devolved to the Regions and 
Functions and were considered to be a continuous, business-as-usual activity.  
 
Four strategic communications priorities had been identified in response to the latest 
listening exercise: 
1. to develop a cross-industry campaign to encourage passengers to return to rail; 
2. enhanced communications and engagement to make the case for travelling by 

rail, linking this to the rail reform programme; 
3. showing how Network Rail was changing to become an effective and productive 

partner; and 
4. to develop our communications plans to evidence and promote our sustainability 

and decarbonisation strategies. 
 
The overall sentiment from the feedback was that Network Rail was getting better, but 
there was still room for further improvement. 
 
The Board discussed the need for a “You said … we did” campaign, showing how 
Network Rail had listened to, heard and responded to the feedback from the listening 
exercise. This needed to be a continuous dialogue and not just in response to surveys. 
 
It was acknowledged that there were still gaps in management’s knowledge and 
understanding of what was happening around the business, particularly on the front 
line. The Board asked how those gaps could be plugged. Management responded that 
new communications channels had opened during the pandemic due to more people 
working from home. Our employee networks now held regular, open, online sessions 
so people could share experiences. Network Rail had also run a series of Race Matters 
feedback sessions and a programme of reverse mentoring had been implemented. 
 
The Board recognised that how employees would work in the future, post pandemic, 
remained unclear.  
 
It was suggested that the business should look at what other countries were doing to 
encourage people to travel by rail post-pandemic. 
 
The Board was interested to note that there was little feedback from employees to 
suggest that they were concerned about their future job security given the economic 
impact of the Covid pandemic and its effect on rail travel. The Board discussed the 
likely reasons for this.  
 

David Leam left the meeting. 
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21/13 Western Rail Link to Heathrow (WRLtH) 
 

Mike Gallop joined the meeting. 
 
Paper 08/21 updated the Board on the WRLtH project, which was proposed to improve 
rail access to Heathrow Airport for business and leisure travellers and airport 
workforce. 
 
The project was being brought to a controlled pause, to a point where it could be picked 
up again at some future point. People working on this project were being reallocated 
to other projects.  The DfT would periodically update its business case for WRLtH, 
reflecting any significant changes to both the aviation and rail sectors as a result of the 
Covid-19 pandemic. 
 
The Board ENDORSED the proposal to bring the WRLtH project to a controlled pause. 
 

Mike Gallop left the meeting. 
 

 

21/14 TransPennine Route upgrade 
 

Neil Holm, Russ MacMillan, Rob McIntosh and John Reed joined the meeting. 
 
The TransPennine Route upgrade (TRU) modernises a key route in the North and 
would help resolve the capacity and performance problems that passengers faced pre-
pandemic. Paper 09/21 sought the Board’s approval to secure continuation funding 
for the 2021/22 financial year and to note the approach being taken to manage the 
risks associated with TRU. 
 
The Board discussed the importance of having a clearly stated, fully agreed and 
locked-down scope for this programme. As that was not yet available due to continuing 
ministerial consideration of further increases in scope, Network Rail was talking to the 
DfT about adopting an approach that separated the delivery of early benefits from a 
decision on the end state of the programme. This, currently six stage, Key Output 
model would deliver worthwhile enhancements to the network while the desired end 
state was determined.  
 
The Board: 
 
1. APPROVED the proposed submission to the DfT seeking funding for the 2021/22 

financial year, and 
 
2. ENDORSED management’s approach to managing the risks associated with 

TRU. 
 

Neil Holm, Russ MacMillan and John Reed left the meeting. 
 

 

21/15 London to Corby electrification and capacity upgrade 
 

Paul McKeown joined the meeting. 
 
Paper 10/21 sought the re-authority of the Anticipated Final Cost (AFC) for the London 
to Corby project. This project was part of the Midland Main Line Programme, specified 
and funded by the Department for Transport during CP5 and CP6.  
 
The re-authority was for a reduction in the AFC due to the pandemic and the transfer 
of some scope to another project within the Programme.  
 
The Board APPROVED the re-authority of the AFC for the London to Corby 
electrification and capacity upgrade, as requested in paper 10/21. 
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Rob McIntosh and Paul McKeown left the meeting. 

 

21/16 Committee updates 
 
The Board noted the update on the work of the Environmental Sustainability 
Committee (paper 11/21). 
 

 

21/17 Company Secretary’s report 
 
Having considered paper 12/21 the Board: 
 
1. APPROVED the extension of the appointment of Mike Putnam as a director of 

Network Rail Limited and Network Rail Infrastructure Limited for a period of two 
months while the consent of the Prime Minister’s office relating to the full re-
appointment was awaited; 

 
2. APPROVED the appointment of Mark Engelbretson as the employer nominated 

Trustee Director of Network Rail Pension Trustee Limited; 
 

3. NOTED the election of Robert Arnold as a Member Nominated Director of Network 
Rail Pension Trustee Limited; 

 

4. NOTED the resignation of Katie Frost as a Director of Network Rail (High Speed) 
Limited; 

 

5. NOTED the resignation of Mike McLean as a Non-Executive Director of Network 
Rail Certification Body Limited; 

 

6. APPROVED the appointment of Joe Kelly, Roopa Deshmukh, Ronnie Warner and 
Matt Cartledge as Directors of NR Corporate Secretary Limited; 

 

7. RATIFIED the use of the company seal as set out in the paper; and 
 

8. NOTED the corporate governance update. 
 

 

21/18 Prosecution report 
 
The Board noted the Prosecution Report (paper 13/21), in particular the fine imposed 
on Network Rail in respect of the Monkton Hall/Musselburgh incident.   
 

 

21/19 Delegated authority – Board report 
 
The Board noted the Delegated Authority report (paper 14/21) and in light of earlier 
discussions, the contract award to Progress Rail. 
 

 

21/20 Board agenda planning 
 
The Board reviewed the draft February 2021 agenda.  
 
 
 
 

 

21/21 Any other business 
 
The Board asked that their thoughts and best wishes go to those affected by and 
dealing with the aftermath of Storm Christoph.  
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Date of next meeting:  22 & 23 February 2021  

 
 
 
 
 
…………………………………….. Chair 
 

 




