

[image: image1.png]R
Department
for Transport





Dear Sir/Madam,

Access for All Mid-Tier Programme
Access for All (AfA) funding is a key part of the Government's Inclusive Transport Strategy to improve the accessibility of Great Britain's railway. This funding is specifically targeted at providing improvements at stations which will enable more disabled people to access the rail network. 

We are interested in receiving applications for a new Mid-Tier Programme targeted at smaller scale access improvements as well as also seeking applications which demonstrate improving integrated accessible transport solutions this is on the back of the recently announced Main Access for All Programme for CP6. 
The amount of Government funding available is up to £1,000,000 per project, this is a fixed contribution. This funding is only available for projects which have reached a credible stage in development having completed all necessary feasibility studies and after identification of other funding sources, including funding for operational, maintenance and renewal costs.
Projects which include significant third-party match funding will be looked at more favourably and consideration will also be given to the delivery timescales for proposed projects. We expect that the views of local authorities, Members of Parliament, local disability groups and community rail groups will have been sought. Well evidenced nominations will be given due weight during the selection process. Payments will normally be on completion of the project, but stage payments against agreed deliverables will be considered for projects with long delivery timescales this is in line with the Stakeholder Relations Code of Practice – Investing in the Network.
Nominations should include realistic completion dates and these should not exceed the end of Control Period 6 (April 2024).  

This nomination process only applies to leased stations in England, Wales and Scotland owned by Network Rail.  It does not cover Network Rail’s managed stations.

In addition to this the funding cannot be used as a substitute or subsidy for physical accessibility improvements delivered through franchise commitments or as part of other major projects, or under business as usual when the industry installs, replaces or renews station infrastructure. 
The closing date for funding applications is 18th October 2019.  Please find attached an application pack, guidance notes and details of the key principles of the Mid-Tier Programme.
Nusrat Ghani
Background

The rail network in Great Britain comprises around 2,500 stations.  These vary from major city stations with significant retail developments, through busy town and interchange stations, to quiet rural stations supporting local communities. Most were built over 100 years ago and potentially each presents different challenges for disabled people.

A key objective of the Inclusive Transport Strategy is to improve the accessibility of our stations and, in support of this, the Government has allocated £300m through to 2024.  This investment is over and above commitments made in franchises, the ongoing renewal of stations delivered by Network Rail and major station improvement projects.

In April we announced that we would make £20m of this funding available for Mid-Tier Access for All projects.  This will be focused on stations where accessibility improvements can be delivered with a contribution of up to £1 million of government support. 
Objective 
The objective of this new funding is to contribute towards enhancements at stations which will provide value for money improvements that enable more disabled people to access the national rail network more easily. This funding does not apply to stations which are not owned by Network Rail.
We are keen to receive applications for innovative or locally focused solutions. We are also seeking applications which aim to improve integrated accessible transport.
Funding is not for use in developing ideas or research but for the delivery of schemes that will directly benefit disabled passengers’ use of the railways.
Application Process
We are actively seeking to expand the accessibility of stations to address the needs of local communities. We are therefore not limiting the type of solutions that funding can be applied for, only that the solution should be targeted at improving access for disabled people.  We anticipate that the majority of solutions will be capital schemes to deliver physical improvements at stations that deliver genuine, direct benefits for disabled rail users. 

We would be interested in receiving applications from the rail industry including Network Rail, and from other transport organisations that we have written to directly. We would also welcome applications from local authorities and other third parties engaged with their local railway stations, but we would expect that these schemes have written support of the Local Delivery Group listed at Annex A, including the rail operator who operates the station. We have no preference for whether an application is from a single organisation or a lead organisation on behalf of a group or from a consortium.  However, applications must have reached a credible stage in development and have all funding sources identified. 

If you are nominating projects in Scotland, these should be submitted through Transport Scotland. Please ensure that these have been endorsed by the local authority/Regional Transport Partnership before final submission to Transport Scotland.

All applications must include confirmation of support for the proposal from the rail operator of the station confirming arrangements for ongoing operation, maintenance and renewals.
We will assess all nominations received against the appraisal criteria set out below. We will then contact all applicants once a decision has been made.  
How to Apply

To apply for funding please complete the attached form and return by email to the address on the front page by18th October 2019. Guidance on the application form is attached.  Although we expect the majority of projects to be focused on single stations we will also consider smaller scale but strategic enhancements at multiple stations covering, for example, a line of route.  Where multiple stations are submitted on a single application form, the costs for each station should be separately identified.
Please support your application with appropriate documentation, including any feasibility studies, analysis, diagrams or supplier information and confirmation of third-party match funding where applicable.
All applications should comply with the current (2015) version of “Accessible Train Station Design for Disabled People: A Code of Practice”, which summarises infrastructure accessibility requirements.  
If you have any questions, please contact the Department for Transport at the email provided. 
Evaluation Criteria

The applications will be assessed and prioritised against the following criteria:
· Relevance - That the investment will improve access for disabled people at Great Britain’s stations. We are keen to receive applications for innovative or locally focused solutions.
· Value for Money - That the proposed project offers value for money in terms of benefits against cost. Projects that attract third-party match funding will be considered more favourably.     
· Credibility - That the proposed project is at a credible stage of development and can be delivered within the expected timeframes.  Please note that while we would welcome innovative projects, we will be unable to support untested technologies or research projects.
· Whole-life Impacts - That on-going operational, maintenance and renewal costs have been properly considered. The funding will only be available to cover these costs by exception, for example for a trial scheme with staffing. 
· Location - That the pattern of successful applicants provides a reasonable distribution of funds between regions.

NB.  Projects complimenting Access for All main schemes or integrated transport schemes or other major projects will be considered more favourably. However, we will be unable to support projects that are already committed as part of another enhancement or renewal programme or through a franchise commitment.

Contracting and Payment 
The Government share of the cost of a project under this programme will be funded through Network Rail.
Projects may be procured either via Network Rail or by the applicant themselves, where the applicant is not Network Rail. Network Rail will provide the agreement(s) relevant to the procurement arrangements, as set out below.
The contractual arrangements for the Access for All Mid-Tier Programme will operate within the context of the principles and governance arrangements currently in place for the Main Access for All Programme which have been agreed by the DfT, Transport Scotland, ORR and Network Rail.
Payment will normally be made in arrears and only on satisfactory completion of the works supported by justification of incurred costs.  However, we recognise that for longer term projects this may be a disincentive for potential bidders.  We will therefore consider proposals for stage payments on completion of agreed deliverables included in any nomination.  
There will be two basic payment mechanisms, both requiring contractual agreements with Network Rail:

Contractual Arrangements

1. Project delivery by Network Rail:

Where Network Rail has been asked to undertake the works, then the applicant and Network Rail will agree a Basic Implementation Agreement (except in the case of Network Rail being the applicant). This will normally state the price for the works, as determined at GRIP stage 5.  The applicant pays their agreed contribution for part or all of the cost of the project to Network Rail at an agreed time or on the basis of completion of agreed deliverables and Access for All will fund the balance. 
2. Project delivery by the applicant:

Where the applicant is procuring the works there is likely to be a requirement for the following types of agreement;

2.1. To enable the works to take place
Simple schemes progressed through the Landlord’s Consent process will need only a Funding Letter to be in place.

For projects potentially involving for example a possession / isolation, then Network Rail will be required to provide asset protection services for protecting the integrity and safety of the rail network and its operation, and include the provision of information, safety management (including approvals), consents and access.

A Basic Asset Protection Agreement (BAPA) or Asset Protection Agreement (APA) and a Funding Agreement will be required for these works. 
Further information on these agreements can be found on Network Rail’s website at: http://www.networkrail.co.uk/aspx/1606.aspx
2.2. Funding of the works and acceptance of the assets:
The Funding Letter/ Agreement will normally state the price for the works, as determined by the applicant, and Network Rail will fund the cost of the project on the basis of payment on completion or, where the size and structure of the project warrants it, on completion of agreed deliverables.

The Funding Agreement is in development and will be available when the successful Projects are announced. This agreement confirms the agreed Scope and Specification of works to be delivered and the payment of such works (by drawing down on funds). The Funding Agreement terms are based on the Mid-Tier principles and developed to facilitate the programme’s specific arrangements. 
All assets transfer to Network Rail ownership on completion of the works. 
Please complete the following (If your proposal covers more than one station, please contact us before starting your application):
	Contact Information
	

	1.1 Organisation:  
	

	1.2 Contact Name:  
	

	1.3 E-mail: 
	

	1.4 Telephone No.: 
	

	1.5 Address:
	

	1.6 If you are a franchised Train Operating Company,
who is your main DfT contact?
	  


	Alternative Contact Information 

	


Please complete this summary section, after you have completed the detailed application:
	Summary of Application
	

	2.1 What is the project?
	

	2.2 Which station(s) will 
benefit?
	

	2.3 Does this project comply with the current Code of Practice?  If not please explain fully the areas of non-compliance.
	 

	2.4 Total project funding 

(to the nearest £1000)
	Capital: £  
	On-going: £                pa

	2.5 Funding applied for 

(to the nearest £1000)
	Capital: £  
	On-going: £                pa

	2.6 What date will the 

project start?
	

	2.7 When will the project 
be Taken into Use?
	


	Department for Transport Use

	Date Received
	
	Reference
	


Proposed Project
Please describe your proposed project to improve accessibility:
	Scheme Details 
	

	P.1 

Project Description
	

	P.2 

Project Stage
	

	P.3 

Project Timescales
	

	P.4 

Project Risks
	

	P.5 

Third Parties
	

	P.6 

Independent Validation
	


	Other Project Information

	


Proposed Funding

Please describe the funding arrangements for all of the project (not just the expected Department for Transport contribution). Please enter all costs to the nearest £1000.
	Scheme Details 
	

	F.1 

Total Forecast Capital Cost
	

	F.2 

Total Application Capital Cost
	

	F.3 

Third Party match funding
	

	F.4 

Operation & Maintenance Costs
	

	F.5 

Ownership & Renewal Costs
	

	F.6 

Other Costs


	


	Other Funding Information

	


Declaration
	Freedom of Information

	Under the requirements of the Freedom of Information Act (2000) the Department for Transport and Network Rail may make publicly available this application, in summary or in full. If you have any concerns in this matter please contact us before making this application.


In making this application to the Department and Network Rail, I agree:
· that the information provided by me in this application is to the best of my knowledge correct. 
· that this application does not form or imply any contract to provide funding.
· to allow the Department and Network Rail to undertake such due diligence on this application so as to satisfy itself of its completeness and accuracy.
Signed

Name

Date

Please return this completed form along with 

supporting information by 18th October 2019.
Guidance Notes
This note is provided to help you in filling out the application accurately. 
	Contact Information
	

	1.1 Organisation:  
	Please enter the name of your organisation.

	1.2 Contact Name:  
	Please enter the name of the person the Department should contact in connection with this application and any subsequent correspondence.

	1.3 E-mail: 
	Please enter the email address of the Contact Name.

	1.4 Telephone No.: 
	Please enter the telephone number of the Contact Name.

	1.5 Address:
	Please enter the postal address of the Contact Name.

	1.6 If you are a franchised Train Operating Company who is your main DfT contact?
	If you are a franchised train operating company, please enter the name of your DfT Franchise Manager.


	Alternative Contact Information

	Please use this box to enter any other appropriate contact information, for example, because the main contact will be on leave during the application assessment period.


	Summary of Application
	

	2.1 What is the project?
	Please summarise the scheme in 1 sentence. 

	2.2 Which station(s) will 

benefit?
	Please list all the stations where work will be undertaken. Where this application is for multiple stations with different infrastructure requirements, please attach a separate sheet, or submit as separate applications.

	2.3 Does this project comply with the current Code of Practice? If not please explain fully the areas of non-compliance. 
	Please state Yes or No. If the answer is No, please provide evidence that a Dispensation has been applied for or granted for the works and explain areas of non-compliance. If your scheme does not meet these standards please contact us before submitting the funding application. 

	2.4 Total project funding 

(to the nearest £1000)
	Capital: £  
	On-going: £                pa

	2.5 Funding applied for 

(to the nearest £1000)
	Capital: £  
	On-going: £                pa

	2.6 What date could the 

project start?
	Please enter the expected start date of the [first] station, assuming that funding will be confirmed this financial year. 

	2.7 Please provide the estimated project duration?
	Please enter the estimated project duration up to the [last] station, assuming that funding will be confirmed this financial year. Note that a realistic completion timeline must be supplied.  In any case work must be completed by the end of the current control period (April 2024)


	Project Details 
	

	P.1 

Project Description
	Please describe your proposed project by addressing the following questions:
· What are the objectives of the project?
· Which station(s) will benefit?

· Are there any expected changes to passenger numbers? 

· How does this project improve the accessibility of the station(s)?

· Does this project benefit the wider community (for example, the station is a key local transport interchange)?

· Are there significant reasons why improving access is important at this station (eg the station is near a hospital or special school)?
· Has (or will) an accessibility audit been undertaken by a trained access auditor (if it has, please provide the outcome of this assessment/date expected)?
· Has (or will) a Diversity Impact Assessment been completed? (if it has, please provide a copy/date expected).
· Do all the infrastructure improvements comply with the standards in the current Code of Practice?

· Is there any supporting research or analysis which supports this project (for example, research undertaken by consumer groups)?
It is not necessary to describe in detail how common infrastructure improves accessibility, for example renewing a bridge or lifts.
Applications for single stations would be preferred.  However, where it has been agreed with that an application covers more than one station, it must be clear what improvements are being made at which stations and at what cost.
A project to provide level access into a station should include details of the current state of access at the station, for example whether there is currently level access to one side only. 

Code of Practice
The Code of Practice describes both minimum technical standards for infrastructure and best practice processes to improve accessibility.
The current version is available at: 
www.gov.uk/government/publications/accessible-railway-stations-design-standards 

All planned infrastructure works should meet the standards in this Code of Practice. Funding is not available for projects which do not meet these standards and efforts should be made to meet the best practice guidance in the Code.
However, there may be exceptions where a dispensation is necessary to comply with the Code of Practice. If your project does not meet these standards please contact us before submitting the funding application.

	P.2 

Project Stage
	Please describe what stage this project is at and what steps have been taken to get here.  Your application will be assessed against the following categories to help determine the credibility of the project:
(0) The project is an aspiration.
(1) The project has been discussed/debated and forms part of a central plan (eg a Local Transport Plan) or the scheme has been discussed with a Franchise Manager, but is not currently a funded franchise commitment.
(2) The project can demonstrate stakeholder* support, especially if those stakeholders are expected to commit funding. 

(3) Appropriate feasibility studies (including understanding the impact of achieving any listed building consent) have been undertaken and the project has an agreed costed design which has the support of stakeholders. 
(4) A procurement approach has been agreed and/or tender documents have been drawn up.
(5) A single contractor has been identified and/or a draft contract has been agreed, or Network Rail has been asked to deliver the project and has identified a single contractor and/or has agreed a draft contract.
(*) Stakeholders should include at least the relevant TOC(s), relevant local government bodies (eg PTE or Council) and Network Rail.

Please provide evidence of any formal sign-off, for example, council vote, LTP commitment, board approval.
Procurement Approach
Please explain your procurement approach and how this meets the objective of achieving value for money while complying with EU Procurement Requirements and State Aid Rules, laws and regulations. 
Dependencies

Please state whether the works are dependent on the completion of other projects or dependent on securing additional funding.

	P.3 

Project Timescales
	Please describe the expected project timescales. Please state the earliest date it would be possible to start work, the duration and the expected finish date. 
Dependencies

Please indicate the timescale impacts of any project dependencies, for example, other works at the station.
Multiple stations on a single application

Please indicate the expected timeframe for each station.

Please ensure that the summary page includes the expected completion date for all the stations on the application. 


	P.4 

Project Risks
	Please state any key risks to completing the works within the cost and timeframe and how you would manage these. 
The DfT will not normally provide additional funding where, for example, the project is delayed, there are changes to scope or where the project is partially finished.
Please include the outcome of any formal risk management process.

	P.5 

Third Parties
	Please list any other parties involved, how you propose to manage the relationships and their expected contribution. 
Please provide evidence of LDG and TOC support. (If you are nominating projects in Scotland, these should be submitted through Transport Scotland. Please ensure that these have been endorsed by the local authority/Regional Transport Partnership before final submission to Transport Scotland).

Please also list and provide evidence of other stakeholders supporting your nomination (e.g. local authorities, MPs, disability groups).  


	P.6 

Independent Validation
	Please describe if this project has been independently reviewed or validated. Please supply evidence of their recommendations.  


	Scheme Funding - Please enter all costs to the nearest £1000 excluding all VAT.
	

	F.1 

Total Forecast Capital Cost
	Please enter the total forecast capital cost of the project to the nearest £1000. Please supply documentation to support this cost. 
Multiple stations on a single application

Where an application contains multiple stations and/or multiple discrete work packages, please provide a breakdown of cost against work package for each station.

Revenue Projects 

Please enter the total forecast revenue cost of the project to the nearest £1000.  Please supply documentation to support this.

On completion of the project, the Department will expect to be provided with evidence of the total final cost.

	F.2 

Total Application Capital Cost
	Please enter the total funding you are applying for, to the nearest £1000.

Please note that projects that attract third party funding will score better. 
This figure will be benchmarked against similar projects, with an emphasis on value for money projects that deliver the greatest passenger benefit.

On completion of the project, the Final Capital Cost will be used to ensure that the maximum percentage agreed and the Total Application Capital Cost is not exceeded.
Multiple stations on a single application

Where an application contains multiple stations and/or multiple discrete work packages, please explain how you have calculated the application capital cost.


	F.3 

Third Party Funding
	Please explain which organisations are funding the rest of the project and what assurance they have provided that this funding is available.
Please supply evidence confirming their commitment to undertake and fund this project.

	F.4 

Operation & Maintenance Costs
	This funding will not be available for additional operation and maintenance, or Long-Term Charge costs arising from installing new infrastructure. 
Please explain who will fund any arising operation and maintenance costs to ensure the satisfactory operation of new works. If this has been agreed, please supply appropriate evidence.
Where these costs are expected to be added to the station's Long-Term Charge, please explain whether these costs are expected to be funded by the DfT and whether these have been agreed with the Franchise Manager.
In exceptional circumstances, for example where there is a pilot project, we may provide funding for a limited period of time. We may additionally fund staffing on a short-term basis, in support of a capital project. 

	F.5 

Ownership & Renewal Costs
	Please explain which organisation you expect to own the new infrastructure and whether you have consent to this ownership.

Please explain when you would expect to renew the new infrastructure and who would fund this renewal cost. 



	F.6 

Other Costs


	Are there any other costs you are aware of which are not accounted for above and are part of completing this project.
For example, this could include financing costs, access costs to the rail infrastructure, Station Change, asset protection costs and any taxes. How do you plan to fund these additional costs?  
Please ensure these are included in 2.4 and 2.5 as appropriate.
In accordance with the Station Change process, as laid out in National Station Access Conditions 2013 (England & Wales) (incorporating amendments with effect from 1 April 2014 and 19 January 2015), Essex Thameside Station Access Conditions 2014 (FRI Leases) (England and Wales), Anglia Station Access Conditions  2015 (FRI Leases) (England and Wales) (Incorporating amendments with effect from 20 November 2015), East Coast Main Line Station Access Conditions 2015 (FRI Leases) (England and Wales) and National Station Access Conditions 2013 (Scotland) (incorporating amendments with effect from 1 April 2014 and 19 January 2015) of the Regulatory Framework, Network Rail will propose the Station Change for each station on the Station List and subsequently manage this process as a Non-Discretionary Change under the Station Change procedure.


ACCESS FOR ALL MID-TIER PROGRAMME (AfAMTP) PRINCIPLES

1. Commercial Assumptions

1.1. Some key commercial assumptions underpin all delivery options and the proposed commercial arrangements within them.  These are:


(a) only projects meeting the DfT criteria contained within the application pack which are beyond franchise commitments or committed Network Rail projects and maintenance and renewal work will qualify for AfAMTP funding;

(b) the SFO undertakes Station Change;

(c) the Delivery Agent to take design and implementation risk;

(d) the implementing party to take construction risk;

(e) only enhanced capital assets agreed by ORR can be logged onto the RAB; and

(f) development and implementation outputs to be consistent with GRIP principles.
NB.  If you require further clarification please contact us.

2. Commercial Principles

2.1. This programme will apply nationally and use standard products and processes where possible. All commercial arrangements will be a fixed price plus contingency which fall within the authorised project funding. 
2.2. When contracting work packages, the Delivery Agent will be expected to use procurement strategies to optimise efficient delivery to time and agreed cost.  Sub-contracts should be back to back with risk management requirements and contain sufficient insurance cover and warranties. If registered Link-Up chartered consultants and/ or contractors are used, they should have sufficient professional indemnity insurance cover and require a Collateral Warranty, unless Network Rail are procuring the design/ works.

2.3. Scope for the project must be defined by the Delivery Agent; who will need to obtain the necessary approval of the SFO to the proposed work at the station.   

2.4. Scope variations affecting outputs, costs or programme will need to be agreed by the Access for All Programme Group and any other third-party funders if appropriate.  The ORR will also need to be notified of any changed outputs or increasing costs of RAB assets.
2.5. On AfAMTP project completion, any enhanced asset will be added to the Station Lease and the responsibilities for operation, maintenance, repair and renewal will be allocated as set out in the Station Access Conditions unless agreed otherwise.

2.6. Commercial arrangements should reflect requirements in appropriate commercial terms to mitigate/manage key risks following asset transfer to support continued availability/value, e.g. asset maintenance arrangements such as Lift Service Level Agreement. 

2.7. As AfAMTP administrator, Network Rail’s liability will be limited to payment against verified deliverables up to the agreed fixed price (including contingency if required). 

2.8. Following project completion, the outputs will not be measured by Network Rail as the administrator.  These will be measured by the ORR with a record of the outputs kept by Network Rail and DfT.
3. Funding and Remuneration Principles

3.1. AfAMTP funding criteria, as detailed in the letter from DfT to successful applicants will need to be met for AfAMTP projects to qualify for funding. 

3.2. The RAB treatment of enhanced assets will be in accordance with the ORR Investment Framework which can be found at http://www.rail-reg.gov.uk/server/show/nav.190    Subject to ORR confirmation, in terms of the treatment of the Facility Charge, the capital element of the Facility Charge will not be payable for AfAMTP funded assets/enhancements. This element of the Facility Charge should be addressed at the Periodic Review either by resetting the Fixed Charge or adjusting Network Rail’s Network Grant to reflect the additional costs as part of Network Rail’s overall revenue requirement.  

3.3. The operation, maintenance and repair costs of the AfAMTP funded asset/enhancement will be reflected in CP6 as the operation, maintenance and repair element of the incremental Facility Charge to be applied to SFO costs at station level (or QX if more than one beneficiary/rail operator).  Renewal costs will not be assumed in these costs. 

3.4. The Delivery Agent will identify additional funding sources where appropriate, including third party contributions or s.106 funding held by Local Authorities and exploration of Local Authority Development Frameworks and Commercial Property development opportunities.

3.5. The cost of each AfAMTP project will include all efficiently incurred Delivery Agent, SFO and Network Rail development and implementation costs. These costs may include costs of both parties at each stage.

3.6. The Delivery Agent and Network Rail will enter into standard arrangements to set out their reasonable requirements, relative contributions and put in place appropriate governance requirements.  

3.7. The Delivery Agent will be remunerated their development and implementation costs for AfAMTP projects incurred after the award of AfAMTP funding and only to an agreed payment schedule against deliverables through the relevant agreement. Where other incremental work packages have been agreed in addition to the AfAMTP funding element, the Delivery Agent will be remunerated to an agreed payment schedule against deliverables through the relevant agreement(s) and/or by third parties through the relevant Contribution Letter.

3.8. The Delivery Agent will be responsible for procuring necessary development and/or implementation activities and paying suppliers. Invoices and supporting documentation must be sufficient to provide an audit trail for allocation of charges to contributing parties for their work package elements within the AfAMTP project.

3.9. The Delivery Agent will be remunerated their implementation costs for AfAMTP projects and other programmed works as relevant to an agreed payment schedule by Network Rail or other contributors through appropriate commercial arrangements.  Staged payments may be used for larger projects, but only against completion of specific deliverables.
4. Delivery Principles


4.1. Where Network Rail is the Delivery Agent, it will use GRIP to manage the delivery process and comply with all Network Rail and other applicable standards. Where the TOC or a third party is the Delivery Agent, it may use GRIP or apply an equivalent process incorporating GRIP principles such as the RIBA Outline Plan of Work 2007
 to manage the delivery process. However, where RIBA does not include GRIP equivalent products, GRIP products will be added. The Parties will deploy as appropriate: 
(a) standard asset/construction products

(b) procurement strategies to achieve efficient delivery to agreed time and cost.

4.2. Delivery strategies will optimise delivery in packages where appropriate to secure best value from start up costs, make informed choices between product whole life costs, construction duration, and potential passenger flow impact, as well as evaluate measures to mitigate effects and achieve efficient work sites.

4.3. The Delivery Agent will lead on all consents issues in collaboration with Network Rail, where TOCs are leading on delivery and procure all Network Change, listed building and closure consents.  The SFO will lead on necessary station consents required in the Station Access Conditions.

4.4. The Delivery Agent shall make available sufficient resource to manage the commitments entered into.

4.5. The DfT requires mandatory GRIP 3 stage gate reviews or equivalent to be completed by the project teams and sent to them for review in order to:

i) confirm that development and Option Selection Report (OSR) approvals have been obtained;

ii) review the original submission to confirm that projects using AfAMTP funding are cost effective in delivering the required benefits;

iii) confirm deliverables/milestones have been achieved, using appropriate expertise to check that the deliverables meet the specification;

iv) approve onward specification, deliverables and costs for implementation subject to funding availability;

v) confirm invoices/costs for the works/ services are in accordance with the agreed payment schedule in the relevant agreement.
Process Steps

To illustrate the process steps involved where a Delivery Agent (not the SFO) procures the works, 
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Definitions

“AfAMTP” means the Access for All Mid-Tier Programme;
“Delivery Agent” means the party who will procure, undertake and complete the works;

"EU Procurement Requirements” includes EU Directives 2014/23/EU, 2014/24/EU, 2014/25/EU, 2004/18/EC, 2004/17/EC, 2007/66/EC, the Public Contracts Regulations 2006 (SI 5/2006), Public Contracts Regulations 2015 (SI 2015/102), the Utilities Contracts Regulations 2006 (SI No 6/2006) and the Utilities Contracts Regulations and Concession Contracts Regulations expected to come into force in 2016 the EU Commission Interpretative Communication (2006/C 179/02) and the Treaty Principles;

“Landlord’s Consent” means the consent of Network Rail pursuant to the Station Leases for the Stations included in the works;

“Network Change” shall have the meaning given to that term in the Network Code
;

“Network Code” means the code setting out the rules applying to all regulated access agreements;

"Period" means a railway accounting period;

“RAB” means the Regulatory Asset Base, as defined in Condition 22 of Network Rail’s network licence;

"State Aid Rules" means the provisions of Articles 107 – 109 of the Treaty on the Functioning of the European Union (TFEU) and any regulations or other legislation made pursuant to those provisions (or their past or future incarnations), including, without limitation, Commission Regulation (EC) No. 1407/2013 and Commission Regulation (EU) No. 651/2014;

“Station Access Conditions” means the National Station Access Conditions 1996 (England and Wales), together with the station specific annexes applicable to the relevant stations, which are the subject of the works, or any amendment or replacement of the same;
“Station Change” has the meaning given to that term in the Station Access Conditions;

“Station Facility Owner/ SFO” where the meaning of Facility Owner applied to the station has the meaning defined in section 17 (6) of the Railways Act 1993;
“Station Lease” means the lease of the station to which the SFO is or becomes the Facility Owner (as defined in section 17(6) of the Railways Act 1993) at any time during the duration of the Franchise Agreement;

“Taken into Use/Taking into Use” means the act of taking into use of the works or part thereof, and the taking out of use of other assets in accordance with the relevant standards regulations or procedures;

“TOC” means Train Operating Company;
"Treaty Principles" means the principles of transparency, non-discrimination, equality of treatment, proportionality and mutual recognition in the Treaty on the Functioning of the European Union 2012/C 326/01;
ANNEX A

Please see below the key contacts for Local Delivery Groups across England, Scotland and Wales. Please note that any nomination must either come to the Department through an LDG, or have written support from the relevant LDG.

	Local Delivery Group
	Key Contact
	Key Contact Email

	Transport for Wales
	Dale Crutcher

Dave Thomas

James Hooker
	dale.crutcher@networkrail.co.uk
Dave.Thomas@gov.wales
James.Hooker@gov.wales

	Transpennine Express
	David Hook

Nicola Butterworth
	David.hook@firstgroup.com
nicola.butterworth@networkrail.co.uk

	Northern Rail
	Nicola Butterworth

Simon Smith

Rory Kingdon

Neil Codrington
	nicola.butterworth@networkrail.co.uk
simon.smith17@networkrail.co.uk
rory.kingdon@networkrail.co.uk
neil.codrington@northernrailway.co.uk

	London North Eastern Railways
	Nicola Butterworth

Debbie Ambler
	Nicola.Butterworth@networkrail.co.uk
debbie.ambler@lner.co.uk

	Thameslink / GTR / Southern
	Andrew Sidgwick

Nicola Butterworth
Paul Best

Paul Coleman
	andrew.sidgwick@gtrailway.co.uk
Nicola.Butterworth@networkrail.co.uk
paul.best@gtrailway.com
Paul.COLEMAN2@networkrail.co.uk

	Southeastern
	Robbie Lough
	robbie.lough@networkrail.co.uk

	Great Western Railways
	Luke Chard

Tom Pierpoint
	luke.chard@networkrail.co.uk
Tom.Pierpoint@GWR.com

	Chiltern
	Simon Clifford

Nick Arthurton
	simon.clifford2@networkrail.co.uk
Nick.arthurton@chilternrailways.co.uk

	West Midlands Rail / London North Western
	Simon Clifford

Malcolm Holmes
	simon.clifford2@networkrail.co.uk
malcolm.holmes@wmre.org.uk

	Greater Anglia
	Marsha Gray
	Marsha.Gray@networkrail.co.uk

	C2C
	Ben Martin

Marsha Gray

Enyi Oji
	ben.martin@c2crail.net
Marsha.Gray@networkrail.co.uk
Enyi.Oji@networkrail.co.uk

	East Midlands
	Deborah Fairweather

Mark Lambert
	Deborah.Fairweather@networkrail.co.uk
mark.lambert@eastmidlandstrains.co.uk

	Virgin Trains
	Simon Clifford

Jo Jebb
	simon.clifford2@networkrail.co.uk
Jo.jebb@virgintrains.co.uk

	Merseyrail / travel
	Mike Jones

Claire Rawson

David Jones
	MRJones@MERSEYRAIL.org
claire.rawson@networkrail.co.uk
david.jones@liverpoolcityregion-ca.gov.uk

	South Western Railways
	Rory Jee

Alistair Wright
	rory.jee@networkrail.co.uk
alistair.wright@swrailway.com

	Transport Scotland
	Patrick Nyamurundira

Allan Brown
	patrick.nyamurundira@transport.gov.scot
Allan.brown@transport.gov.scot

	Transport for Greater Manchester
	Cat Dowell
	cat.dowell@tfgm.com
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� This Outline Plan of Work outlines the process of managing and designing building projects and administering building contracts into a number of key Work Stages. Refer to RIBA’s Outline Plan of Work 2007 or latest version on their official website. 


(Reference:http://www.architecture.com/Files/RIBAProfessionalServices/ClientServices/RIBA%20Outline%20Plan%20of%20Work%202007.pdf)





� Explanatory Note for Draft: Network Change is only relevant if works/parts of the works being undertaken at a station impact upon the capability of the network.






