Guidance for the use of the CP5 Station Commercial Project Facility
13 February 2015



1
Introduction

The Department for Transport (DfT) has approved a £60m funding facility to be used to fund station improvement projects delivering commercially focused investment at existing stations during Control Period 5 (CP5).
This document sets out the arrangements and key requirements for projects seeking to be part or fully funded by the Station Commercial Project Facility (SCPF).
A list of nominated contacts is provided in Appendix 1 from whom further information and advice can be obtained.  Within Network Rail, the Head of National Customer Relationships, Network Operations, is accountable for the programme and its administration.
Capitalised terms used in this document have the same meaning as in the CP5 SCPF standard asset purchase agreement (contained at Appendix 6) unless defined otherwise in this document.


2
Purpose of Facility

The objective of the SCPF is to enable funding of projects which will generate an increased financial benefit to the DfT whilst improving station environments.

The SCPF will sit alongside the self-financing arrangements which continue to be available in accordance with the Investment Framework. This funding facility is in addition to and separate from the existing CP5 National Stations Improvement Programme funding, and has separate fund specific criteria and qualifying requirements. Office of Rail Regulation (ORR) approval in principle for the programme has been granted.
DfT franchised Train Operating Companies (including those in receipt of a direct award) (TOCs) and Local Authorities may be incentivised to use the SCPF because the capital element of the Facility Charge will not be payable for SCPF funded enhancements. TOCs and Local Authorities can retain project revenues and/or savings earned directly from qualifying projects where the financial return exceeds the operations and maintenance costs and any DfT return requirements.
3
Application of the SCPF

The SCPF is available for capital expenditure projects. Network Rail will administer and programme manage the facility.


There is no cap on the maximum spend per project, which can be up to the value of the remaining SCPF.

This facility is available for enhancements at existing stations and is applicable to any station category (including Network Rail managed stations where a TOC or Local Authority is the project promoter) in England, Scotland and Wales provided that the investment proposal meets the qualifying project criteria below and has approved that the additional SCPF funding will be allocated for this purpose. In exceptional circumstances, there may be projects proposed which are not at stations but which still meet the qualifying project criteria and these will be considered during the selection process.  This funding facility is not available for new stations.
Alongside the commercial return, there must also be a mechanism for demonstrating clear financial benefit to the DfT and the rail industry. Additionally the bids must set out the economic and/or non-financial impacts associated with the proposed enhancement.
4
Qualifying Project Criteria:


Funding from the SCPF is open to TOCs and Local Authorities (a Promoter)
, (and other third parties if they so wish when working in partnership with a Promoter) however please note:

· TOC promoted project bids, where the Project Completion Date of the project (end of GRIP Stage 7) is less than 18 months before the expiry of the TOC’s franchise or direct award, will not be accepted.
· Local Authority promoted project bids, where the Project Completion Date of the project (end of GRIP Stage 7) is less than 18 months before the expiry of any partnering TOC’s franchise or direct award, will not be accepted.

· Promoters should lead the project but may partner with other third parties.
Where the bid relies on any third party contributions the Promoter will be responsible for these contributions and must secure them prior to the commencement of any services or works in connection with the project.

The qualifying project criteria are as follows:


4.1
Essential Criteria:

· Promoting or partnering TOC must be a DfT franchised TOC, and not an Open Access Operator.
· Projects must demonstrate, and will be ranked on, optimum financial benefit being returned to the DfT including: the amount, how it is being returned, payback period, and any additional revenue share.
· The project must improve the station environment and be developed and delivered through to the project being Taken into Use (up to and including GRIP Stage 7) within CP5, with Completion of GRIP Stage 8 being achieved by 31st March 2020 unless an earlier delivery time has been presented in the bid and has been accepted as part of the SCPF funding award.

· The project must have a DfT revenue: total project cost ratio, over the first 10 years of full operation of the enhancement, of 2:1 as a minimum, discounted at a rate of 3.5% per annum and expressed in 2015 prices in accordance with the Autumn 2014 WebTAG guidance provision.

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/381943/TAG_Unit_A5.3_-_Rail_Appraisal_November_2014.pdf.
· The project must have an evaluated business case which clearly identifies all costs and benefits as applicable to the project including the financial benefit to the DfT and to other parties including but not limited to the following costs and benefits:
	Costs
	Financial Benefits to the DfT
	Financial Benefits to all others parties

	Capital cost
	Increased value of a franchise to DfT which would be realised at the point of refranchising
	Increased fare box revenue

	All  operations, maintenance and repair (excluding renewals) costs to sustain the asset for the agreed asset life
	Proportion of increased fare box revenue
	Creation of new income streams from station trading or development and other forms of property and infrastructure

	All project development and delivery costs including, but not limited, to project contingency, relevant risk funds and financing costs
	Reduced current and future franchise costs to DfT


	Increased income as a result of increased car parking spaces

	Network Rail HQ programme management team, Sponsor costs, administration and, where required, asset protection.

	Proportion of increased income from project
	Increased income as a result of reduced fare evasion through ticket gating at stations

	Operating expenditure
	Proportion of increased value of ticket sales resulting from reduced fare evasion through ticket gating at stations
	Value of project assets.

	Dismantling costs at asset expiry where appropriate
	Projects or innovative approaches that reduce the costs of operating the railway or create new revenue streams and quantified benefits
	Projects or innovative approaches that reduce the costs of operating the railway or create new revenue streams and quantified benefits

	Compensation costs
	---
	---


· The project must not form part of, nor conflict with, Network Rail’s commitments as part of the Network Rail’s current CP5 delivery plan, or form part of a TOC’s franchise commitments. The project cannot replace or form part of another existing commitment to the DfT/Network Rail.
· Where there are expected positive or negative economic and/or non-financial implications (such as passenger impacts not captured by fares revenue or highways impacts) as a result of the project, these should be assessed. Where proportionate to the size of the project, quantitative evidence, ideally using a WebTAG consistent spreadsheet based approach should be used. In the remaining cases, a qualitative assessment is required. If in doubt over the level of detail required, please contact the Project Advisor at the DfT. Further details on appraisal of these kinds of impacts can be found in DfT’s Rail Appraisal Guidance, https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/381943/TAG_Unit_A5.3_-_Rail_Appraisal_November_2014.pdf.
· Bids must include an independent signed verification of efficient project costs, including design, construction and procurement costs where applicable.
· Projects must demonstrate a low to medium schedule risk.
· Projects to be aligned with overall strategies for the relevant station and/or line of route including Route Studies.
· Ease, speed and practicability of delivery and of incremental value being returned to the DfT and the rail industry which must be demonstrated through the completion of the mandatory project checklist in Appendix 2.

· Business case assumptions need to be clearly identified as part of the business case.

· Whilst not essential, ideally projects should have completed GRIP Stage 3 by time of submission.


To enable the verification of all financial returns by the DfT please make sure you:

· Provide the incremental return from the funding if the SCPF funding being applied for is a part contribution.
· For revenue estimates you must provide: a record of assumptions for cost and revenue calculations, evidence of assumptions including reference to the source used (e.g. Passenger Demand Forecasting Handbook),  justification for the use of any non standard industry values, a breakdown of the cost savings per annum by TOC,  and benefits including number of units saved and unit cost.
· Provide a separate business case, in addition to the whole project business case, which details the financial benefits to the DfT including any revenue support arrangements for TOCs, revenue generated for other TOCs and Network Rail, and the cost savings for current and future franchisees and non-farebox revenue being returned to the DfT ahead of refranchising.
· Include appropriate and sufficient financing charges in your target costs, as part of your bid.

4.3
Additional Ranking Criteria:

· Minimise passenger disruption during project delivery.
· Project levies in secured third party contributions, which must be evidenced in the investment proposal application.
· Project should help improve passenger satisfaction scores or provide other specified passenger benefits.
· Projects which cut across franchise/TOC/Rail Operator boundaries are encouraged to support multiple customer or end user benefits.
· Efficiency through integrated delivery with other projects.
· Record of delivery and progress with National Stations Improvement Programme, Access for All and/or other investment programmes.
4.4
General:
· Calculate the business case at current prices, not inclusive of inflation.
· For car park projects, the benchmark cost per constructed space used to assess each bid is as follows:

·  £4k per constructed space for a surface level car park

·  £8k per constructed space for a single deck car park

·  £12k per constructed space for a multi storey car park

· For asset design life the following must be used:

	Asset

	Type
	Asset Design Life

	Car Park
	Surface
	25 years

	Car Park
	Multi-Storey
	75 years for building
50 years for cladding

25 years for finishing/surfacing/lifts/lighting

15 years for signs/trolley points

	
	
	

	Automatic Ticket Gate
	---
	15 years

	Retail Unit
	---
	50 years for shell

15 years for fit-out/furnishing/decoration

	Station
	---
	75 years for building

50 years for roofing/cladding/windows/doors/drainage

	Signalling
	---
	Refer to Network Rail specialist


5
Prioritisation, Selection and Authorisation of Projects
5.1
Investment proposals will be bid competitively using the investment proposal application form, business case summary and project checklist in Appendices 2, 3 and 4.  Completed documentation is to be sent to the Assistant Commercial Scheme Sponsor using the following email address: SCPF@networkrail.co.uk and/or by post to:

3rd Floor


Elder Gate

The Quadrant

Milton Keynes


MK9 1EN
5.2
Any supporting information and assumptions made in calculating the business case and financial returns must be included with the submission.  Supporting documentation must be submitted in word and/or excel format as applicable, not in PDF format. 
The application form can be submitted in PDF format.  If submitting by post, please include a CD with electronic version of all documents.

5.3
A SCPF Awards Panel will be established to include representatives from the DfT and Network Rail. ATOC, should they wish to take part, will assist in an advisory capacity. The SCPF Awards Panel remit is to determine which investment proposals will be funded, based on the recommendations from the SCPF Steering Group.
5.4
The existing SCPF Steering Group will continue with representation from Network Rail and the DfT. The remit of this Group is to:

a) 
Review all applications against the qualifying project criteria and 
recommend projects for award to the SCPF Awards Panel.
b) 
Monitor the implementation and delivery of all selected projects.
c) 
Review the scope, specification, deliverables, programme, cost and resource plan of projects following completion of the GRIP Stage 3 Stage Gate Review and GRIP Stage 5 Stage Gate reviews.

d) 
Review the business case following the completion of the GRIP Stage 3 Stage Gate Review to confirm that projects using the SCPF are cost effective in delivering the benefits.
e) 
Resolve generic issues that are referred to it by Network Rail, TOCs or third parties.

5.5
All projects will be selected in accordance with the following process:

	Competitive bids on the investment proposal application form to be submitted to Network Rail


	Mid-May 2015

	SCPF Steering Group review bids against qualifying criteria and make recommendations for award.

	July 2015

	SCPF Awards Panel determine projects to be funded


	September 2015


Following SCPF award all projects will also be subject to Network Rail's governance requirements.
5.6
The SCPF projects will be developed and delivered in accordance with 
commercial, delivery and funding principles which will underpin all

delivery options and commercial arrangements. Please refer to the SCPF 
Commercial, Funding and Delivery Principles document in Appendix 5.
6
Programme Governance

Figure 1 below sets out the funding and governance relationships which apply to the development, delivery and post-delivery financial evaluation of projects using this facility.
Figure 1:  SCPF Governance

[image: image1]
* The NR sponsor will make submissions for investment authority and authority to enter into principal agreement (in accordance with Network Rail governance on the individual projects).
In terms of investment approval, this SCPF process is based on the Network Rail investment process used to govern enhancement projects in general.  Network Rail investment authority will be requested by the Network Rail Route Sponsor for each of their individual projects for GRIP Stages 1 - 8 authority following the SCPF Awards Panel determination and DfT agreement. Authority to enter into principal agreement for any relevant commercial arrangements will need to be secured in parallel.

Each project will require a Network Rail Sponsor who will lead the process on behalf of the promoter of the project, and have accountability for the project development and delivery. The Promoter must contact their relevant Route Enhancement Manager (REM) or Principal Sponsor as listed in Appendix 1 to discuss the bid to enable the REM or Principal Sponsor to appoint a Sponsor. Costs of Sponsor support, and any other required services, need to be outlined and included in the bid.
Funding shall be requested using the relevant standard Network Rail investment authority template, but must include as appendices the completed investment proposal application form initially submitted as supporting documentation.
It should be recognised that projects delivered by non-Network Rail parties or which involve the transfer of assets or responsibilities (including for example through changes to operator franchises) will require appropriate commercial arrangements to be stated with confirmation in principle from all parties.  Please refer to the SCPF Commercial, Funding and Delivery Principles document.
Both the practicalities and costs of completing necessary agreements (e.g. an Asset Purchase Agreement and possibly Asset Protection Agreement for TOC / Local Authority third party works) and securing authority to enter into contract need to be factored into project development and delivery and should be addressed in parallel with requests for investment authority. In all cases, each party is responsible for its’ own costs and no liability is accepted in any way by the DfT/Network Rail.

Any requirements for re-authority for any SCPF projects will need to be submitted to the SCPF Awards Panel, via the SCPF Steering Group, for review and to re-affirm the benefit of the project.
7
Valuation of Benefits and Business Case

The SCPF Awards Panel will review all investment proposal application forms submitted on the basis of the value of the benefits demonstrated to DfT through the business case and the DfT revenue:total project cost ratio, as set out in section 4.1.
Prior to the submission of the competitive bids, the output of any model should be sense checked to make certain that the predicted benefits are realistic. The model used should be reference in the investment proposal application form. 


Where a project is part funded by the SCPF, the business case and financial summary should clearly identify the benefit being attributed to the SCPF. An agreement will also be needed for part funded projects. The additional funder(s) should be stated including their financial contributions and how the benefits are to be shared.

8
Reporting and Control of SCPF
Projects

Network Rail Head of Customer Relationships, Network Operations will have the responsibility for the overall programme administration and reporting of the projects funded by this facility with regular reporting to the DfT, ORR and the Director of Strategy and Planning.  (See below table for the minimum requirement which will be requested from the Network Rail Sponsor for each project for reporting purposes):
	Output
	Baseline Date
	Baseline Cost
	Forecast Date
	Forecast Cost

	GRIP Stage 3 single  option selection confirmed
	DD/MM/YYYY
	£m
	DD/MM/YYYY
	£m

	GRIP Stage 5 Detailed design option confirmed
	DD/MM/YYYY
	£m
	DD/MM/YYYY
	£m

	Start on site
	DD/MM/YYYY
	£m
	DD/MM/YYYY
	£m

	Practical completion (assets commissioned)
	DD/MM/YYYY
	£m
	DD/MM/YYYY
	£m


Network Rail Network Operations Finance team shall provide consolidated reports of all projects being delivered by the SCPF.
Project close out reports shall be produced and copied to the SCPF Steering Group. The reports shall clearly identify the deliverables and review whether the assumptions for increased financial value back to the DfT and the industry are still valid.

DfT will undertake post investment evaluation of financial performance, and reserve the right to review, investigate, access and request such data in whatever way it considers necessary for such review. Such reviews will take place annually and will involve a high level evaluation of total revenue across the project portfolio, and a deep-dive into selected projects . The projects selected for the deep-dive evaluation will be chosen on an annual rotational basis, across all projects . This will be monitored through the DfT Rail Investment Board (RIB). Please note that failure by the Promoter to provide required financial data may impact upon the Promoter's eligibility for funding in future projects, and the DfT may seek to recover costs of the project from the Promoter.
9.
Payment on completion
The agreed purchase price in respect of a project will be paid on the completion of the works. Network Rail will verify completion when the works are deemed to be complete in accordance with the commercial agreement.  No milestone or staged payments will apply. In exceptional cases, payment of discrete deliverables within a project may be made where it is specifically agreed by Network Rail that such deliverables qualify as discrete Deliverables in that they can be taken into use and used safely prior to the project completion. Upon project completion, all assets delivered my project will transfer over to Network Rail, unless it is agreed otherwise.
Payments can be made only for agreed completed GRIP Stage 3, 5 and 7
deliverables. The exception to this is where the GRIP Stages 4 – 7 Design and Build strategy is applied, where you must take the whole project financing risk until the end of GRIP Stage 7 without further payment. In taking this into account, you must include any necessary financing charges, assume any cash flow risk and fund any difference between payments.  Accordingly, your bid must outline whether GRIP Stages 4 to 8 Design and Build strategy is being used.  If so, a GRIP Stage 4 gate review will be applied. Payment of deliverables after GRIP Stage 5 is upon completion of the project and your bid should include any necessary financing charges to manage your cash flow.

10
Financing costs

The bid should not assume that the payment of deliverables can be used to fund later stages of a project, therefore you should be responsible for any financing costs and cash flow risk. You will need to fund any difference between the payments of deliverables and actual costs. SCPF will fund projects against a target price (plus a contingency) up to a capped price.  The contingency costs are available to cover risks included in any quantative risk assessment that is realised during the project. Costs in excess of the capped price will be your responsibility.
11
Project delay
Your bid documentation must commit to a project completion date (which shall not be a forecast or projected date, rather a programmed date) and if during the project it appears that there may be a delay to the project completion date, you will be obliged to inform Network Rail of the same. Where completion of the project has not occurred by a longstop date (that is, six months after the project completion date), except where the delays are due to risks that you could not have reasonably foreseen or are outside your ability to control or manage (to be verified by the SCPF Steering Group), then SCPF funds will no longer be available to the project and you would be obliged (at your own cost) to ensure the works are completed or to reinstate the site, and in each case, repay Network Rail any amounts already paid by Network Rail post GRIP Stage 5, unless otherwise agreed by the SCPF Steering Group. The SCPF Steering Group may at its discretion allow the project to be funded from the SCPF, subject to the Promoter paying the DfT the projected revenue returns from the original programmed project completion date.
Additionally, you will be required to enter into a standard form (non-negotiable) agreement with the DfT to the effect that if the project completion date is not met, you will nevertheless be required to pay the returns as set out in your project business case from the original project completion date unless agreed otherwise by the SCPF Steering Group.
12
Deliverability

You should engage with third parties prior to submitting your application for SCPF funding, which shall include (and is not limited to):
· procuring a letter of support from Network Rail's Route Enhancement team to confirm that the project fits with policies/plans for route enhancement (including  maintenance costs, ownership proposals etc) and setting out an estimate of the project costs that will be attributable to Network Rail's role;

· procuring a letter of support from the relevant DfT Commercial Manager;
· procuring a letter of support from the relevant TOC and/or SFO (if you are not the SFO), as appropriate;
· confirmation from Network Rail that the elements dependent upon Network Rail’s involvement can be resourced by Network Rail within the proposed timeframes subject to dependencies and required information being provided to Network Rail, that the SCPF Project brings no Network impacts, can be supported by the timetable and is endorsed by the Network Strategy Group; and
· confirmation that any interfacing projects / issues are being managed or mitigated.
You must provide proposals in respect of any project in adequate time to afford the opportunity to liaise with the above mentioned parties and allow all parties to review and comment on the relevant letters of support.

13
Primary Franchise Assets

Where in exceptional circumstances there is a Franchise Agreement in place and the franchise is due to be re-let during or shortly after the project completion date, there may be a requirement for the project and related contracts and works (not the asset itself) to be designated as a Primary Franchise Asset under the terms of the Franchise Agreement.
Appendix 1: List of Nominated Contacts as at 13 February 2015
	Name


	Companyny
	Job Title / Department 
	E-mail
	Telephone

	General SCPF Queries
	NR
	
	SCPF@networkrail.co.uk
	

	Jon Ratcliffe
	NR
	Programme Sponsor, Network Operations
	jon.ratcliffe@networkrail.co.uk
	07795646998

	Rebecca Cooke
	NR
	Assistant Commercial Scheme Sponsor
	rebecca.cooke@networkrail.co.uk
	07739786668

	Spencer Gibbens
	NR
	Principal Sponsor LNE
	Spencer.gibbens@networkrail.co.uk
	07767672564

	Lucy Norton
	NR
	REM Wessex Route
	Lucy.norton@networkrail.co.uk
	07786338621

	Mike Smith
	NR
	REM South East Route
	Mike.Smith5@networkrail.co.uk
	07917177908

	Colin Conway
	NR
	REM Anglia Route
	Colin.CONWAY@networkrail.co.uk
	07771832226

	Martin Jurkowski
	NR
	Principal Sponsor LNW North
	Martin.Jurkowski’networkrail.co.uk
	07515626214

	Patrick Cawley
	NR
	Principal Sponsor  LNW South
	Patrick.cawley@networkrail.co.uk
	07876445146

	Stephen Hind
	NR
	REM LNE and East Midlands Route
	Stephen.Hind@networkrail.co.uk
	07515620062

	Amanda Hoyland
	NR
	REM Western Route
	Amanda.hoyland@networkrail.co.uk
	07880503271

	Helen Andreou


	NR
	Corporate Commercial Manager (Major Transactions)
	Helen.andreou@networkrail.co.uk
	03308543858 /
07810818076

	Tony Potter
	DfT
	Project Sponsor, Major Projects & London
	Tony.Potter@dft.gsi.gov.uk
	020 7944 8946

	Nick Hester
	DfT
	Project Advisor
	Nick.Hester@dft.gsi.gov.uk

	020 7944 3178/ 07825364239

	Haydon Walker
	DfT
	Commercial Manager Northern
	Haydon.walker@dft.gsi.gov.uk
	020 7944 4113

	Claire Hedge
	DfT
	Commercial Manager TPE
	Claire.Hedge@dft.gsi.gov.uk
	0207 944 5728

	Rachael King
	DfT
	Commercial Manager East Midlands Trains
	Rachael.King@dft.gsi.gov.uk
	0207 944 3116

	David Allsop
	DfT
	Commercial Manager South West Trains
	David.Allsop@dft.gsi.gov.uk
	020 7944 4207

	Jim Lawrence


	DfT
	Contract Manager South West Trains
	Jim.Lawrence@dft.gsi.gov.uk
	020 7944 2542

	Liam Talbot
	DfT
	Commercial Manager London Midland
	Liam.Talbot@dft.gsi.gov.uk
	020 7944 4974

	Ishmael Appiah


	DfT
	Contract Manager London Midland/East Midland Trains
	Ishmael.Appiah@dft.gsi.gov.uk
	020 7944 4812

	Archna Patel
	DfT
	Commercial Manager Southern 
	Archna.Patel@dft.gsi.gov.uk
	020 7944 4926

	Chloe Sellers
	DfT
	Commercial Manager Southeastern
	Chloe.Sellers@dft.gsi.gov.uk
	020 7944 4184

	Sabina Ali


	DfT
	Contract Manager Southeastern
	Sabina.Ali@dft.gsi.gov.uk
	020 7944 2753

	Dorothy Higginson
	DfT
	Commercial Manager TSGN
	Dorothy.Higginson@dft.gsi.gov.uk
	020 7944 3591

	David Lindsey

	DfT
	Commercial and Contract Manager TSGN
	David.Lindsey@dft.gsi.gov.uk
	020 7944 5975

	Alistair Rusholme
	DfT
	Commercial Manager c2c
	Alistair.Rusholme@dft.gsi.gov.uk
	020 7944 2385

	Jackie Reay
	DfT
	Commercial Manager Chiltern
	Jackie.Reay@dft.gsi.gov.uk

	020 7944 5325

	Sarah Younghusband
	DfT
	Commercial Manager CrossCountry
	Sarah.Younghusband@dft.gsi.gov.uk
	020 7944 3294

	Virginia Pamment
	DfT
	Commercial Manager Abellio Greater Anglia 
	Virginia.pamment@dft.gsi.gov.uk
	020 7944 5058

	Julian Chater


	DfT
	Contract Manager Abellio Greater Anglia/ c2c
	Julian.Chater@dft.gsi.gov.uk
	020 7944 2642

	Ifeanyi Ochei
	DfT
	Commercial Manager ATW
	Ifeanyi.Ochei@dft.gsi.gov.uk

	020 7944 2040

	Peter West
	DfT
	Commercial Manager First Great Western
	Peter.West@dft.gsi.gov.uk
	020 7944 8754

	Guy Tavernor


	DfT
	Contract Manager First Great Western
	Guy.Tavernor@dft.gsi.gov.uk 
	020 7944 4439

	Tim Rees
	DfT
	Commercial Manager East Coast
	Tim.Rees@dft.gsi.gov.uk

	020 7944 6343

	Graeme Frizzell
	DfT
	Commercial Manager HS1/Virgin West Coast
	Graeme Frizzel@dft.gsi.gov.uk
	020 7944 4750

	Joan Gibbs


	DfT
	Contract Manager Virgin West Coast / HS1
	Joan.Gibbs@dft.gsi.gov.uk
	020 7944 4182


Appendix 2:
Mandatory Checklist for Ease and Practicability of Project Delivery
	QUESTIONS RELATING TO ESSENTIAL CRITERIA:

	ANSWER

	How will efficient expenditure be measured?

	

	How will efficient procurement be measured?

	

	How does this project align with overall station /line of route strategy?

	

	Is this part of Network Rail’s commitment within the CP5 Delivery Plan OR within the franchisee’s existing franchise commitments OR part of another commitment to DfT/Network Rail?

	

	QUESTIONS RELATING TO ADDITIONAL PREFERRED CRITERIA:


	ANSWER

	Does the site have planning permission? 



	

	Has planning consultation commenced?


	

	Who owns the land?


	

	Are permitted development rights applicable?


	

	QUESTIONS RELATING TO ADDITIONAL PREFERRED CRITERIA:  CONT.


	ANSWER

	Is Listed Building Consent required?


	

	Does this project have SFO’s, relevant Train Operator(s) and third party support?

	

	Who are the stakeholder (s) involved and does it have their support?

	

	OTHER RELEVANT QUESTIONS:

	ANSWER

	What levels of passenger disruption will there be during the works?


	

	What will the passenger benefits be upon completion of project?

	

	Who are the beneficiaries from the project?


	

	Demonstrate efficiency through integrated delivery with other projects?


	

	Is Station Change required?


	

	Is asset protection required?

	

	Do the project requirements align with Network Rail’s relevant asset policies and strategies e.g. gating policy, car park strategies etc?
	

	Have you secured Network Rail confirmation of project support including Network Rail resourcing, alignment with route plans and any interfacing projects?
	

	Who will own any new assets created by the Project and specify why?
	

	What are the key economic/non-financial impacts associated with the proposed enhancement?
	


Appendix 3:  Investment Proposal Application Form
Please see www.networkrail.co.uk/SCPF to download the full suite of documentation.
Appendix 4:  Business Case Summary

Please see www.networkrail.co.uk/SCPF to download the full suite of documentation.

Appendix 5:  Commercial, Funding and Delivery Principles
Please see www.networkrail.co.uk/SCPF to download the full suite of documentation.

Appendix 6:   CP5 SCPF Asset Purchase Agreement
Please see www.networkrail.co.uk/SCPF to download the full suite of documentation.
SCPF Awards Panel


-determine which investment proposals are provisionally approved ‘subject to’ final verification of the financial returns by the DfT





SCPF Steering Group


-check and rank bids against qualifying project criteria for recommendation to the SCPF Awards Panel








Project Approval





Monitoring





Promoter


-submit investment proposal application form, business case summary and completed checklist to Rebecca Cooke, Assistant Commercial Scheme Sponsor, at Network Rail





SCPF Steering Group


-4 weekly progress monitor and review





ORR


-6 monthly progress updates and demonstration of efficiently incurred expenditure, and additional as required





SCPF Administration (Network Rail)


-programme administration and management





DfT Verification


-verification of the financial returns to the DfT














NR Governance*


Upon notification of successful applicants, NR Route Sponsor to secure Network Rail  investment authority








DfT Ratification


-ratification of provisionally approved projects by DfT Rail Investment Board (RIB)





Promoter


-promoter provides data as required





Post Investment Evaluation





DfT


-thorough evaluation supported by Network Rail, to ensure objectives are met








� For the purposes of the commercial arrangements (i.e. within the asset purchase agreement) the Promoter is defined as the Delivery Agent.


� The Completion of Deliverables at the end of GRIP Stage 7 is determined in accordance with Network Rail Standards and the agreed scope, specification, cost and programme.
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