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APPLICATION FOR TECHNOLOGY INTRODUCTION OR CHANGE
Please ensure all relevant sections are complete.

Failure to do so may result in the application being rejected
SECTION 1 - TO BE FILLED IN BY APPLICANT
	PRODUCT NAME


	Application date:

	Electronic Image(s)
(Paste an electronic image (or images) of your product here. Format should be: 72 dpi; Size: 250 × 250 pixels; Format: jpg; File memory size: up to 50 kb per image)



	Part no(s)
	
	

	Brief description of product1
	
	

	Intended railway application
	
	


	APPLICANT (fill in this section if different from Manufacturer)
* Check box as appropriate
	

	Name
	
	

	Company
	
	

	Position
	
	

	Function (Network Rail personnel only)
	
	

	Address
	
	

	
	
	

	Telephone
	
	e-mail address
	

	Are you willing to act as Sponsor?  (Network Rail personnel only)     Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
* 

The responsibilities of the Sponsor are described in the Sponsor’s remit, which is available from TechnologyIntroduction@networkrail.co.uk
	

	If you are not the manufacturer then confirm that the Manufacturer is aware of the application for Acceptance of their product. Yes  FORMCHECKBOX 

	


	MANUFACTURER
	

	Company
	
	

	Address
	
	

	
	
	

	Contact name
	
	

	Telephone
	
	Fax
	

	e-mail
	
	Web Site
	

	Manufacturing Location


	
	

	Is manufacturer certified to BS EN ISO 9001, or equivalent?
	Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
*
	


	SUPPLIER (If applicable)

	

	Proposed supplier of this product, if known.
	
	

	Is this the sole UK Agent/Distributor?
	Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
*
	


	PRODUCT DETAILS
	

	1.   Is the product fully developed and ready for use on Network Rail infrastructure?
	Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
*
If No then please indicate which Technology Readiness Level the product is at   ……..
	

	2.   Budget Unit price of product2, 3
	
	

	3.   Volume discount/Price break

points2,3
	
	

	4.   Product lead time.
	
	

	5.   Please provide details of your support and obsolescence policy for this product. Include:

· The number of years the base product will be supplied for.
· Whether you will give notice of obsolescence to Network Rail in good time (eg 12 months prior to ceasing to supply the product). If this is not possible then please state why.

	
	

	When is the product needed (please give date)
	
	


	DECLARATION

I, [INSERT NAME OF APPLICANT] declare that the information that I have supplied in this form is correct to the best of my knowledge.
	


Please follow this procedure for completing and submitting the form:

[image: image1.emf]Do you have a Network 

Rail Sponsor?

Submit the form to the 

Network Rail Sponsor in MS 

Word format

Yes

What is your role in this 

application?

Manufacturer or 

third party Applicant

Network Rail Applicant

Are you able and willing 

to act as Sponsor 

(subject to New Product 

Group Endorsement)?

No

Yes

Email the form in MS Word format to TechnologyIntroduction@networkrail.co.uk

Complete Section 2 as far as you are able. 

The response to the application will be quicker 

if Section 2 is completed in full, but it will not 

count against the application if it is not.

Complete Section 2 IN 

FULL

No


Additional information can be supplied with the application form and may be considered by Network Rail. However, this should not be seen as a substitute for filling in the form.

Notes:

1. If the product is already in use in other industries or on other railway infrastructures then relevant design approvals or type testing may be used in support of this application.

2. For products in the early stages of development it is accepted that pricing information may be limited. Please state if this is the case.

3. None of the information in this form is intended to be contractually binding on either the manufacturer or Network Rail in the event that Network Rail decides to purchase the product.
SECTION 2
	SPONSOR DETAILS (IF DIFFERENT FROM APPLICANT)

	Name of Sponsor
	
	

	Job Title
	
	Sponsoring Function
	

	Address
	
	

	Email
	
	

	Telephone
	
	

	DELEGATED PRODUCT ACCEPTANCE

Delegated Product Acceptance allows review of the product to be delegated to a suitably qualified engineer outside of the Engineering function. The Product Acceptance Certificate must still be signed by the Professional Head and the Technology Team may wish to scrutinise certain stages of the process. You cannot delegate acceptance to yourself as sponsor unless you can demonstrate that there is no conflict of interest.

	Do you believe that this product is suitable for Delegated Product Acceptance? Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 



	If Yes, who do you suggest carries out the review? …………………… (Enter Name)


	Please state below what qualifications and experience the suggested reviewer has to enable them to carry out the assessment of this product……………………..
(eg Yellow Book Training, Chartered Engineer, relevant experience.)


	WHAT SCOPE OF ACCEPTANCE ARE YOU APPLYING FOR?

(Note that the final decision on scope of acceptance will be made by the Professional Head)


	
	FULL  FORMCHECKBOX 

	TRIAL LEADING TO FULL  FORMCHECKBOX 

	

	
	
	Do you wish to limit acceptance to specific locations? If so then please list these locations:
	


	ASSET AND VOLUME DETAILS

What is the ASSET and ASSET TYPE of this product from the Asset Accountability Matrix (Network Rail staff see Portal under National/General).

	
	ASSET
	

	
	ASSET TYPE
	

	
	What is the anticipated volume of the product to be deployed on the network?
	


	APPLICATION CATEGORY


	Please tick ONE of the boxes below and follow the instructions

	1. Is this a Fast Track Application?


	 FORMCHECKBOX 
 FILL IN SECTION 3 ONLY

	2. Product is an alternative to one already in use by Network Rail:
	

	
-required to overcome obsolescence 


	 FORMCHECKBOX 
 FILL IN SECTION 2.1 ONLY

	
-required to open up market 


	 FORMCHECKBOX 
 FILL IN SECTION 2.2 ONLY

	
-with better whole life benefit.1

	 FORMCHECKBOX 
 FILL IN SECTION 2.2 ONLY

	3. Product relates to an incremental change to an existing product:

	

	
-with changed whole life benefit 


	 FORMCHECKBOX 
 FILL IN SECTION 2.3 ONLY

	-required for configuration management purposes with no cost implications.2
	 FORMCHECKBOX 
 FILL IN SECTION 2.4 ONLY


	4. Product is required as a means of satisfying an ORR enforcement notice or NR Special Instruction, Letter of Instruction etc 
	 FORMCHECKBOX 
 Please attach a copy of the enforcement notice/Instruction and send the form to TechnologyIntroduction@networkrail.co.uk
DO NOT FILL IN ANY OTHER SECTIONS

	5. Product is part of a registered Innovation Project
	 FORMCHECKBOX 
 FILL IN SECTION 2.5 ONLY


	6. Other. 
	 FORMCHECKBOX 
 FILL IN SECTION 2.6 ONLY


	DECLARATION

I, [INSERT NAME OF SPONSOR] declare that the information that I have supplied in this form is correct to the best of my knowledge.
	ENTER DATE OF DECLARATION:
	



Notes:

1. “Whole life benefit” is the total qualitative and quantitative benefit of the product from manufacture through to decommissioning. This is intended to allow Network Rail to capture savings in a holistic way rather that just looking for the product with the cheapest up-front cost.
2. For example changes that do not affect cost but need to be assessed for possible impact on safety – like a sub-component change, or minor update to software.

	SECTION 2.1 - OBSOLESCENCE


	1. Sponsor to confirm that there are no other accepted products that could carry out the function of the obsolete product.

Confirmed  FORMCHECKBOX 
 (If there are alternative non-obsolete accepted products then please revise the application category on p3 and fill in Section 2.2)



	2. What product has been rendered obsolete?



	
	Product

	

	
	PADS no/Product Acceptance Certificate no
	

	3. Why has this product been rendered obsolete?



	
	
	

	
	
	

	
	
	

	


PLEASE NOW SUBMIT THIS FORM IN MS WORD FORMAT TO TechnologyIntroduction@networkrail.co.uk
	SECTION 2.2 – ALTERNATIVES TO PRODUCTS ALREADY IN USE


	1. What products are already accepted by Network Rail that can carry out this function?



	
	Name of existing accepted product A

	

	
	PADS no/Product Acceptance Certificate no
	

	
	Name of existing accepted product B

	

	
	PADS no/Product Acceptance Certificate no
	

	
	Name of existing accepted product C

	

	
	PADS no/Product Acceptance Certificate no
	

	2. Please fill in Shortform Business Case below:
AS A MINIMUM DETAILS OF AT LEAST ONE ALTERNATIVE PRODUCT MUST BE FILLED IN



	Product
	Unit Cost in £
	Estimated Annual Volume required
	Annual monetary benefit per unit relative to existing products. (give details below)
	Estimated

Product lifetime in years

	New Product


	
	
	
	

	Alternative Accepted Product A
	
	
	
	

	Alternative Accepted Product B
	
	
	
	

	Alternative Accepted Product C
	
	
	
	

	What monetary and non-monetary benefits will arise from the proposed product? (Please tick all that apply)

 FORMCHECKBOX 
 Reliability
 FORMCHECKBOX 
 Availability
 FORMCHECKBOX 
 Maintainability
 FORMCHECKBOX 
 Environmental friendliness


 FORMCHECKBOX 
 Railway Safety
 FORMCHECKBOX 
 Health & Safety
 FORMCHECKBOX 
 Ease of Installation
 FORMCHECKBOX 
 Lower Possession costs

Please explain the reasoning behind the cost and benefit figures given above (Please supply supporting evidence where relevant):


	
	
	

	
	
	

	
	
	

	


PLEASE NOW SUBMIT THIS FORM IN MS WORD FORMAT TO TechnologyIntroduction@networkrail.co.uk
	SECTION 2.3 – CHANGE TO EXISTING PRODUCTS WITH CHANGED WHOLE LIFE BENEFIT


	1. Please specify the overall system or assembly that this change relates to, if this is different to the entry made in Section 1


	
	Product

	

	
	PADS no/Product Acceptance no
	

	2. Please fill in Shortform Business Case below:



	Product
	Unit Cost in £
	Estimated Annual Volume required
	Annual monetary benefit per unit relative to current product. (give details below)
	Estimated

Product lifetime in years

	Changed product


	
	
	
	

	Current Accepted product
	
	
	
	

	What monetary and non-monetary benefits will arise from the proposed product? (Please tick all that apply)

 FORMCHECKBOX 
 Reliability
 FORMCHECKBOX 
 Availability
 FORMCHECKBOX 
 Maintainability
 FORMCHECKBOX 
 Environmental friendliness


 FORMCHECKBOX 
 Railway Safety
 FORMCHECKBOX 
 Health & Safety
 FORMCHECKBOX 
 Ease of Installation
 FORMCHECKBOX 
 Lower Possession costs

Please explain the reasoning behind the cost and benefit figures given above (Please supply supporting evidence where relevant):


	
	
	

	
	
	

	
	
	

	


PLEASE NOW SUBMIT THIS FORM IN MS WORD FORMAT TO TechnologyIntroduction@networkrail.co.uk
	SECTION 2.4 - CHANGE TO EXISTING PRODUCTS WITH NO COST IMPLICATIONS


	1. Please specify the overall system or assembly that this change relates to, if this is different to the product specified in Section 1


	
	Product:

	

	
	PADS no/Product Acceptance no:
	

	2. Version Control



	
	Current configuration / version / model of product:
	

	
	Upgraded configuration / version / model of product:
	

	3. Why has it been necessary to make an incremental change to this product?



	
	
	

	
	
	

	
	
	

	4. Sponsor to confirm that there are no cost implications arising from this change. YES  FORMCHECKBOX 



	


PLEASE NOW SUBMIT THIS FORM IN MS WORD FORMAT TO TechnologyIntroduction@networkrail.co.uk
	SECTION 2.5 – PRODUCT IS PART OF AN INNOVATION PROJECT


	Title of Innovation Project:

iP No.

iSponsor

iProject Manager

iC&P Manager
Supporting information generally expected with your application:

 FORMCHECKBOX 
 iProject Proposal
 FORMCHECKBOX 
 Stage Gate 0

 FORMCHECKBOX 
 Project Spec/ Remit  FORMCHECKBOX 
 Supplier engagement/ Procurement plan


 FORMCHECKBOX 
 Initial Business case
 FORMCHECKBOX 
 Test/ Trial strategy (where relevant)
Other supporting information (please list):

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	


PLEASE NOW SUBMIT THIS FORM IN MS WORD FORMAT TO TechnologyIntroduction@networkrail.co.uk
	SECTION 2.6 – OTHER



	1. Please give the business case for installation and use of this product:


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	


PLEASE NOW SUBMIT THIS FORM IN MS WORD FORMAT TO TechnologyIntroduction@networkrail.co.uk
SECTION 3 - FAST TRACK APPLICATIONS
	Please note that certificates for fast tracked products will normally be location specific.  For a full certificate a routine application must be made, to allow verification of the business case and checks against engineering and commercial strategies.   Please state the location where the product is required:

	
	
	

	FAST TRACK CRITERIA

1. Please confirm that the performance of the operational railway (or other equivalent major company commitment) is at imminent risk of being compromised solely as a result of not having the product accepted for use.  YES  FORMCHECKBOX 
 

(If the answer to this question is NO then the application does not meet the Fast Track criteria. Please return to Section 2 and choose a different category.)
2. Please explain why it hasn’t been possible to submit a routine application before now?

	
	
	

	
	
	

	a)

i) Does the product replace an existing accepted product that is no longer available, e.g. due to obsolescence?

Yes  FORMCHECKBOX 
       No  FORMCHECKBOX 
 
ii) If so, is it is a like-for-like replacement or modern equivalent form?

Yes  FORMCHECKBOX 
       No  FORMCHECKBOX 
        N/A  FORMCHECKBOX 

iii) If the answer to i or ii is No, please explain how fast track is justified?

b)
Please confirm that the product does not require extensive development or testing in order for Network Rail to be satisfied that the product is safe to use on the infrastructure.
Confirmed  FORMCHECKBOX 
  Cannot confirm  FORMCHECKBOX 

(If this cannot be confirmed the application will not be fast tracked)

c)

Please confirm that there are no changes to the competences needed by the workforce who will operate and maintain the product.

Confirmed  FORMCHECKBOX 
  Cannot confirm  FORMCHECKBOX 

(If this cannot be confirmed the application will not be fast tracked)
d)

Please confirm that there are no financial consequences for the company of introducing the product, e.g.:

· competence and training of personnel in the product’s use and maintenance.
· the production of standards in order to mandate the product’s use and for specifying maintenance regimes and producing guidance material.

Confirmed  FORMCHECKBOX 
  Cannot confirm  FORMCHECKBOX 

(If this cannot be confirmed the application will not be fast tracked)
e)

Please confirm that the introduction of the product will not have major purchasing and budgetary consequences

Confirmed  FORMCHECKBOX 
  Cannot confirm  FORMCHECKBOX 

(If this cannot be confirmed the application will not be fast tracked)


	Name of Director1 confirming the above 
	

	Signature:
	
	Date:
	

	Function:
	

	Name of relevant Professional Head accepting the fast track application
	

	Signature:
	
	Date:
	

	Discipline:
	

	


PLEASE NOW SUBMIT THIS FORM IN MS WORD FORMAT TO TechnologyIntroduction@networkrail.co.uk WITH A HARD COPY OF THIS PAGE WITH DIRECTOR’S AND PROFESSIONAL HEAD’S SIGNATURES

Note:

1. A Network Rail Director in this context is a member of staff with “Director” in their job title or at EGU level.
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Do you have a Network Rail Sponsor?


Submit the form to the Network Rail Sponsor in MS Word format


Yes


What is your role in this application?


Manufacturer or 
third party Applicant


Are you able and willing to act as Sponsor (subject to New Product Group Endorsement)?


Network Rail Applicant


Complete Section 2 as far as you are able. The response to the application will be quicker if Section 2 is completed in full, but it will not count against the application if it is not.


No


Complete Section 2 IN FULL


Yes


Email the form in MS Word format to TechnologyIntroduction@networkrail.co.uk


No



