


Network Rail helps bring the country
together. We own, operate and maintain
Britain’s rail network, increasingly delivering
improved standards of safety, reliability and
efficiency. Our investment programme to
enhance and modernise the network is the
most ambitious it has ever been. Delivering
a 21st century railway for our customers
and society at large.

Every day. Everywhere.



Section 1: Today’s railway

Route context
The route carries substantial and increasing
volumes of freight traffic. The heaviest flows are
concentrated on the Settle and Carlisle line and
are of imported and opencast coal from Scotland
to power stations in Yorkshire and both the East
and West Midlands. The line also carries gypsum
between Kirkby Thore and the Yorkshire power
stations. Other freight flows include traffic
between the WCML and Hebden Bridge,
between Carlisle and Workington Docks, and
traffic to and from Sellafield and Drigg.

The Settle and Carlisle passenger trains serve
the local dales communities and additional
summer visitors, but are increasingly a core
regional link between Leeds and Carlisle, with

connections to Glasgow. The Cumbrian Coast
line supports local travel markets and commuter
traffic into the main towns and Sellafield. It is
circuitous compared to road for some longer
distance journeys but is actually more direct than
road for some local journeys; both of which have
an affect on its competitiveness. The lines out of
Preston serve commuters into the larger towns,
local communities and trans-pennine travel via
the Roses line. Part of the route is used for
diversions when the WCML is blocked between
Preston and Carlisle, with trains operating via
Blackburn, Hellifield and Settle. The Lancashire
and Cumbria Route Utilisation Strategy (RUS),
which commenced in December 2006, has
examined options for this route. The Draft for
Consultation is expected to be published in
April 2008.
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Much of the route is characterised by major
tunnels and bridges which have historical
significance. These require a significant amount
of ongoing maintenance and renewal work. The
Settle and Carlisle line in particular has a large
number of tunnels, and substantial stone viaducts
such as that at Ribblehead, together with
numerous cuttings and embankments. The
coastal route has three major coastal viaducts
spanning the Kent, Esk and Leven estuaries,
together with extensive sea defences.

Today’s route
The route covers most of the railway in North
West England that lies north of a line from
Preston to Hebden Bridge, with the exception of
the WCML. It includes the following elements of
route with the relevant Strategic Route Section
shown in brackets:

• the Settle and Carlisle line from Skipton to
Carlisle (23.02);

• the Cumbrian Coast line from Carnforth to
Carlisle via Sellafield and Workington (23.01);

• the Roses line from Preston to Hall Royd
Junction (near Hebden Bridge) via Burnley
(23.06);

• Blackburn to Hellifield via Clitheroe (23.06);
• Carnforth to Settle Junction via Wennington

(23.04); and
• various branch lines such as Oxenholme to

Windermere, and Burnley to Colne (23.05 and
23.03). The Gannow junction to Colne section
is designated as a community rail line and
service, and it is expected that many more
sections and services will acquire community
rail status.
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23 Current passenger and freight demand 
Part of the route lies on the freight axis for coal from 
Ayrshire to Yorkshire and the East and West 
Midlands. This traffic comprises by far the dominant 
tonnage for the route, and is set to increase further, 
given predicted changes to the UK electricity supply 
industry.  These changes include a reduction in UK 
deep-mined coal, diminishing gas reserves, and an 
unclear future for nuclear power.  That said, it is 
likely Hunterston will see competition from the east 
coast ports to be the point of entry into Britain for 
imported coal, which would lessen the quantity of 
coal traversing the Settle and Carlisle line.  

Still important, but generating much smaller flows, 
are the following:  

• trains to and from Sellafield and Drigg, from both 
north and south (including Heysham);  

• traffic to and from Horrocksford; 
• traffic between Carlisle and Workington Docks 

and Dalston;  
• gypsum from Kirkby Thore to the Yorkshire 

power stations; and 
• some trip working along the Roses line.  
 
The previously significant amount of traffic out of 
the Corus steelworks at Workington is due to 
cease. 

For much of the route, the main passenger flows 
are commuter and leisure flows into the major 
conurbations of Preston and Manchester, and to a 
lesser degree, Carlisle, Leeds, Barrow and 
Blackburn. In addition there are commuter flows 
associated specifically with Sellafield. Much of the 
route serves as a means of accessing the greater 
network via interchange at Preston, Lancaster, 
Oxenholme, Carlisle, and to a lesser degree, 
Skipton and Leeds. This interchange from the 
greater network is especially significant for leisure 
traffic accessing the Yorkshire Dales and the Lake 
District, which is heavily seasonal in nature. 

The Carlisle – Hellifield – Blackburn – Preston 
portion of this route forms a significant diversionary 
route for the West Coast Main Line. 

The single line to Windermere serves a major 
leisure destination. 

Current services 
The following train companies operate services on 
this route: First Keolis TransPennine Express, 
Northern Rail, DRS, English Welsh and Scottish 
Railway, First GBRf and Freightliner Heavy Haul 
Ltd. Virgin Trains operates diverted services over 
the Carlisle – Hellifield – Blackburn – Preston 
section. The core of the Roses line has both the 
hourly Blackpool South – Colne service providing 
an all-stops pattern, and the hourly service from 
Blackpool North to York providing a fast pattern. 
The branches to Windermere, Colne and Clitheroe 
each have hourly services. Apart from a small 
number of exceptions, the remainder of the route 
does not have a regular patterned passenger 
service, and the level of service varies from about 
one train an hour, as seen between Carnforth and 
Barrow, to five trains in the whole day, between 
Sellafield and Whitehaven. Over a series of about 
ten Sundays in the year the West Coast is closed 
for maintenance and passenger services are 
diverted via Blackburn and Hellifield. Between 
Barrow and Whitehaven, and between Preston and 
Ormskirk there is currently no Sunday service.  

After an increase in capability, there are now up to 
22 coal trains a day each way along the Settle and 
Carlisle line. The other freight traffic is less intense 
but still significant: there are about half a dozen 
paths a day each way along the Roses Line, and a 
similar number accessing Sellafield/Drigg; three 
trains a day accessing Kirkby Thore; one a day to 
and from Workington Docks. The Corus works at 
Workington has much reduced its output prior to 
closure, which has resulted in a reduction in train 
services originating from this site.  It is likely that this 
site will become available for future development. 
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 Traffic volumes are summarised in Figure 1.  

Figure 2 shows the total annual tonnage levels on 
the route. 

Figure 2 Tonnage 

Figure 1 Current use  

   Passenger  Freight Total 

Train km per year (millions)  4 1 5 
Train tonne km per year (millions)  402 1,084 1,486 
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23 Current infrastructure capability 
The following maps set out the capability of the 
current network. 

 

 

 

 

Figure 4 Electrification 

 

Figure 6 Gauge 

 

Figure 5 Route availability 

Figure 3 Line speed 



6 

Network Rail SBP Route Plans (April 2008)  

R
oute 23 N

orth W
est R

ural 

23 Current capacity 
Due to the significant sections of single line and 
long block sections there is little extra capacity 
available at several locations. On the Settle and 
Carlisle line, the long block sections impose a 
constraint to headways that makes them a capacity 
choke point for the freight flow between Ayrshire 
and Yorkshire. The single line section between 
London Road Junction and Carlisle Station Junction 
is also a concern in terms of reliable capacity. 

The single line branches to Colne and Blackpool 
South limit the timetable flexibility for that service. 

Capacity on the Roses line is constrained by the 
mix of traffic and stopping patterns. 

Current performance 
The principal performance issue on the Settle – 
Carlisle remains the number of temporary speed 
restrictions in place. A significant programme of 
plain line track and switch & crossing renewals is 
underway to remove current restrictions and avoid 
potential ones. The revised engineering 
specification of concrete sleepers and deeper 
ballast depths will provide a heavy freight route for 
years to come. 

The ultrasonic test train now runs regularly on the 
Settle-Carlisle line and is our principal tool for 
testing rail on the route. This is driving down the 
number of broken rails and rail defects with 
associated speed restrictions.  

Performance on the Cumbrian coast route is 
improving despite a number of speed restrictions. 
Each of these now has a removal plan.  We have 
convened a joint Quality Improvement Team with 
Northern Rail and Transpennine Express to 
improve underlying resilience. This joint working 
group includes local Operations Managers and 
Driver Team Managers, as well as timetablers to 
improve the robustness of the timetable and 
improve everyday reliability. 

Performance on the Windermere branch has been 
excellent. Performance on the Blackpool South to 
Colne branch is also improving, with route crime 
being the predominant cause of delay.   Action 
plans are in place with the British Transport Police 
to tackle this issue.  

Figure 7 shows the current PPM for each TOC 
running along the route. 

 

 

Figure 7 Current PPM MAA (2007/08) 

TOC   MMA As at period 

Northern Rail   88.4% 12 
Transpennine Express   91.7% 12 
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23 Section 2: Tomorrow’s 
railway 
 
HLOS output requirements 
 

Future demand 
The uncertainties around future freight demand on 
the Settle and Carlisle line are considered in the 
Freight RUS, which predicts that the most likely 
scenario is for coal traffic to decrease to 2004/05 
levels, due to the transfer of traffic to the east coast 
ports. The steel traffic out of Workington is expected 
to cease completely in the next year, with the 
remaining freight traffic predicted to remain steady, 
or grow in line with GDP. 

Passenger demand is expected to increase at least 
in line with GDP. As the journey to work area from 
major conurbations expands outwards, it is 
expected that commuting to Leeds and Liverpool 
will become more of a factor for some parts of this 
route.  

 

Figure 8 Total demand to be accommodated by Strategic Route  

Routes  Annual passenger km forecast in 2008/09 
(millions) 

Additional passenger km to be 
accommodated by 2013/14 (millions)  

North West Rural 153 12 
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23 Section 3: Proposed strategy 
The table below summarises the key milestones 
during CP4 in delivering the proposed strategy for 
the route. Further explanation of the key service 
changes and infrastructure enhancements are set 
out in the following sections. 

 

Figure 9 Summary of proposed strategy milestones 

Implementation 
date 

Service enhancement Infrastructure enhancement Expected output 
change 

2012 Resignalling and 
remodelling project 

Workington resignalling Increased passenger 
numbers, improved 
performance 

2012 Resignalling and 
remodelling project 

Barrow  resignalling Increased passenger 
numbers, improved 
performance 

2009 - 2014 Settle & Carlisle service 
improving to be on a two- 
hourly pattern with good 
connections at Carlisle. 

Introduction of additional trains from 
the increased fleet size 

Increased passenger 
numbers, improved 
journey times from 
better connections and 
frequency  

2009 - 2014 Cumbrian Coast service to 
be on an hourly pattern 
with good connections at 
Carlisle and 
Barrow/Lancaster. Peak 
trains serving Sellafield to 
be lengthened 

Introduction of additional trains from 
the increased fleet size 

Increased passenger 
numbers, improved 
journey times from 
better connections and 
frequency  Better 
performance from 
more robust 
turnrounds 

2009 - 2014 Preston – Ormskirk to be 
on an hourly pattern with 
good connections at 
Preston 

Track and signalling alterations to 
improve journey times 

Increased passenger 
numbers, improved 
journey times from 
better connections and 
frequency  
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Strategic direction 
The Settle and Carlisle line is carrying significantly 
more coal traffic and diverted passenger traffic than 
it has in the past.  The December 2008 timetable 
will see the WCML coal traffic being pathed instead 
along the Settle & Carlisle (S&C), and then via 
Hellifield - Blackburn to accommodate capacity 
demands on the WCML.  To facilitate this, work will 
need to be carried out in CP3 to improve the line’s 
capability. 

The resignalling strategy is to concentrate signalling 
control in single locations. The north of the 
Cumbrian coast is expected to migrate into a single 
control point at Maryport prior to migrating to 
Carlisle with Carlisle resignalling. The south of the 
Cumbrian coast is expected to migrate to a single 
point of control in the Barrow area prior to migrating 
to Preston. In the longer term, the Settle and 
Carlisle line is expected to migrate to a single point 
of control, eventually in Carlisle.  

The December 2008 timetable will put the West 
Coast timetable onto a regular pattern. This will 
provide opportunities for many services on the route 
to be recast to provide better connections between 
local, regional and long distance services. 

Network Rail aims to address the station challenges 
set out in the “Developing a Sustainable Railway” 
white paper, for CP4 and beyond, through the 
development of a National Station Improvement 
Programme. This programme is being developed 
with the industry, and is described in a separate 
section of the Strategic Business Plan.   
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Future train service proposals  
Figure 10 indicates the forecast percentage change 
in tonnage to 2017. 

The Lancs & Cumbria RUS is likely to recommend 
that the services that serve Sellafield in the peaks 
are strengthened or increased, to relieve existing 
overcrowding and to allow commuting from the 
north by train to be as effective as it currently is 
from the south.  

The opportunity provided by the December 2008 
West Coast timetable going onto a regular pattern 
and the increase in Northern’s fleet size will enable 
many of the Route 23 services to be timetabled on 
a pattern, creating better connections and more 
regular services. 

Services on the Cumbrian coast are expected to be 
put onto an hourly pattern at both the north and 
south ends in order to provide better connections at 
Carlisle and Barrow / Lancaster and a more 
predictable overall timetable. The section between 
Millom and Whitehaven will be addressed at the 
same time. The Lancs & Cumbria  RUS (L&C RUS) 
is also considering the viability of an increased level 
of Sunday service on the north of the Cumbrian 
coast (which will determine if the required business 
case is achieved) and the creation of a possible 
Sunday service between Barrow and Whitehaven.   

Services on the Settle and Carlisle line may be put 
onto a regular pattern, improving connections at 
Carlisle, and hence improving through journey 
times between Glasgow and Leeds. Earlier and 
later through trains will improve the line’s ability to 
provide for commuting traffic into Carlisle and 
Leeds. The current level of freight traffic forces the 
pattern to be 2-hourly.  The aspiration for an hourly 
pattern is only likely to be realised if the level of 
freight declines – perhaps by the rerouted West 
Coast traffic returning to the West Coast with 
suitable traction and load. The hourly pattern is 
more viable if the freight traffic can be speeded up 
by tackling speed restrictions such as that at Kirkby 
Thore. 

There are aspirations for a service between 
Manchester and Burnley, via either Todmorden or 
Blackburn. The L&C RUS is likely to identify that 
there is a business case for a peak service via 
Blackburn.  Anything beyond this would require 
external funding.  

There are also aspirations for a second fast service 
between Preston and Leeds. However, the L&C 
RUS is likely to conclude that there is no economic 
case to justify this. 

There is an aspiration to simplify the infrastructure 
on the Preston Ormskirk line, thereby allowing an 
hourly patterned service to be operated by a single 
unit and crew, and to be controlled from Preston.  
This would facilitate a Sunday service, if there were 
a desire to operate one. It is recognised that 
removing the infrastructure to get an hourly pattern 
would ultimately make it more difficult to achieve a 
half hourly pattern, but this is nevertheless 
something worth doing. Additional infrastructure 
could allow rail journeys to be made via Burscough 
between Southport and Preston and Southport and 
Ormskirk, but this is likely to be implemented later. 

The cement flow between Clitheroe and Mossend 
recently restarted and there are various aspirations 
for new freight flows originating on the Cumbrian 
coast. 

As mentioned, the December 2008 timetable will 
see some coal traffic currently pathed over the 
WCML being sent via Settle, Hellifield and 
Blackburn. 

Figure 10 Tonnage Change 
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Future capability 
Figure 11a and Figure 11b show planned capability 
changes on this route. 
 
Line speeds 
We are investigating a potential line speed 
improvement scheme on the Ormskirk – Preston 
line, anticipated for completion in CP4. 

We shall seek to raise the line speeds in the Barrow 
and Workington areas, in conjunction with the 
resignalling schemes due in CP4.  

We also plan to raise speeds where a business 
case can be made for enhancements on the back 
of renewals.  

Stations 
Interchanges - We are working with local 
authorities and local partners to develop bus/rail 
interchange schemes at Nelson, Workington, 
Wigton, Whitehaven and Maryport.  We expect 
these to be implemented in CP4.  There is a desire 
to improve the interchange facilities at Preston 
station.  We anticipate the L&C RUS to identify 
potential solutions for this issue. 

Platforms  - Some platforms may need to be 
lengthened to accommodate the proposed 
strengthened services serving Sellafield – see 
figure 12.  The Workington resignalling scheme is 
planned to include providing a second platform at 
Maryport, with suitable access and a much 
simplified track layout.  

Facilities - We are working with TOCs and local 
authorities to improve station facilities at a variety of 
locations, including Windermere, Colne, and 
Rushton.  We will continue to progress such 
schemes in CP4.  

Figure 11a  Future capability value 

Route section or location Capability measure Current value Future value 

Bog Junction to Caldew Junction No of tracks nil 2 
Bog Junction to Caldew Junction Route availability nil 10 
Bog Junction to Caldew Junction Gauge nil W10 
Bog Junction to Caldew Junction Speed nil 30mph 

Bog Junction to Caldew Junction Electrification nil 25 kv overhead 
Petteril Bridge Junction to Carlisle South Junction No of tracks 1 2 

Figure 11b  Future headways 

Route section  ROTP planning headway Future headway 

Culgaith to Long Meg to Low House Crossing nominal* 30 mins  nominal* 15 mins 
Blea Moor to Horton to Settle Junction nominal* 30 mins  nominal* 15 mins 
Hellifield to Horrocksford Junction nominal* 25 mins nominal* 15 mins
Horrocksford Junction to Daisyfield Junction nominal* 25 mins nominal* 15 mins 
  * - exact value depends on train and load 
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Future capacity 
The issue of headway capacity on the Settle and 
Carlisle and the Blackburn – Hellifield lines will be 
addressed in CP3. Details are shown in Figure 12.  

The Settle and Carlisle and Blackburn – Hellifield 
lines have several locations where speed is 
restricted for heavy axle weight traffic. We expect to 
make targeted interventions on these starting in 
CP4, but it is likely that the bulk of the work will take 
place in CP5. By speeding up the slower trains, this 
should improve the overall capacity of the line, as 
well as, at busy times of day, improve the overall 
journey time of all traffic.  We plan to do this with 
structures renewals at Kirkby Thore in 2009/10.  

At Workington and Barrow the signalling and track 
renewals that are due in CP4, will provide an 
opportunity for changes to the infrastructure. We will 
remodel the layout to fit with current and future 
traffic, and align our strategy to the County 
Council’s transport interchange schemes. As a 
result of the resignalling and remodelling we 
anticipate some improved speeds and headways.  

In order to achieve an hourly patterned service on 
the Ormskirk line with the same numbers of units 
and crews, we will remove the loop and simplify the 
signalling layout, consequently removing some 
spare capacity. 

In order to accommodate a regular service between 
Manchester and Burnley beyond some peak 
extensions of Blackburn services, infrastructure 
interventions will be required. This could include a 
means of turning back services in the Burnley area, 
some redoubling of the Bolton – Blackburn line or a 
reinstated chord at Todmorden. At the moment we 
can see no transport business case for these 
without external sources of funding. 

The L&C RUS is considering the advantages and 
disadvantages of splitting the Blackpool South – 
Colne service at Preston. The case for doing this 
looks weak, as it would require an extra unit and 
train crew and disadvantages ‘through’ passengers.  
It will be re-examined once the December 2008 
timetable is in operation to see if the performance 
benefit to other services would be sufficient to make 
the case. 

Level crossings  
An underpass has been constructed adjacent to 
Bailey Lane level crossing, in order to divert foot 
passengers and enable closure of the crossing.  
This scheme is currently awaiting resolution of local 
consultation.

Figure 12   Platform lengthening required 

 
Cumbrian Coast to accommodate 4 x 23m vehicles at:- 
Askam (Up and Dn), Bootle (Up and Dn), Drigg (Up and Dn), Foxfield (Up and Dn), Green Road (Up   
and Dn), Seascale (Up and Dn), Sellafield (Up and Dn) and Silecroft (Up and Dn)  
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Future performance 

Figure 13 sets out the planned PPM for each train 
operator. Figure 14 sets out the trajectory we 
propose as local commitments with each operator. 
These are lower than planned given the need for 
flexibility in achieving the HLOS targets and to 
reflect the greater uncertainty and risk associated 
with projecting performance at a disaggregated 
level. Reasonable requirements will finally be 
established for CP4 in our 2009 Business Plan. 

Northern Rail 
Northern Rail operates the local train networks both 
into the major conurbations and across the more 
rural areas in the North of England.  Their 
performance is currently 88.4% PPM and should 
reach 90.0% by the end of March 2009.  The 
franchise is extremely complex with a focus on cost 
management so that resources are efficiently used 
with little spare capacity for growth or recovery from 
incidents. Northern Rail recognises that there is a 
potential balance between aiming towards a high 
average performance and targeting a lower, but 
more consistently achieved level of performance 
with better use of capacity for passengers. 

The key performance issues and opportunities for 
this TOC have been identified as: 

• the ability to maintain a highly performing service 
connecting multiple key transport nodes each 
with challenge for delivery in their own right and 
limited spare capacity for growth;  

• scope for growth in general and especially for 
services in the urban conurbations where there is 
incomplete scope for infrastructure 
enhancements and low spare resource to deliver 
increased capacity from existing supplies; 

• the challenge of improving service delivery during 
disruption from the available resource base 
driving a preference for focus on incident 
avoidance; 

• taking ability to grow revenue across services, 
including community rail opportunities; 

• a consequential need to focus on detailed day to 
day delivery and good quality operating practice; 

• a complex mix of fleet some of which has an 
inherently low level of reliability; 

• the challenge of  maintaining unit availability with 
an expanding size of fleet whilst additional depot 
and stabling facilities will take time to make 
available; 

• the specific issues arising from the December 
2008 timetable, especially regarding the recast of 
the timetable in the Manchester area with pathing 
and platform occupation issues;  

• the issues arriving from efficient utilisation of the 
larger fleet, particularly those arising from longer 
trains, and from any additional infrastructure 
required to be put in place; 

• parallel scope for a significant improvement to the 
quality of the infrastructure over which Northern 
Rail operates services, including need to ensure 
these services link into more dense operation 
around conurbations. Some of their key revenue 
flows are also within their worst performing 
service groups; 

• specific need to improve track quality; 
• real ability to management the impact of weather 

and drive down cable theft; and 
• getting the right balance between performance, 

journey time and capacity benefits from the 
enhancements planned on routes operated by 
Northern (e.g. York Holgate 4th track); and 
driving delivery of smaller scale enhancements 
such as line speed improvements. 

 

The other operator on this route is TPE and the 
future performance section for TPE can be found in 
the plan for Routes 10, 11 and 20. 

Figure 14 Forecast PPM MAA - proposed local commitments 

  2009/10 2010/11 2011/12 2012/13 2013/14 
 Northern 89.9% 90.4% 90.9% 91.3% 91.6% 
 TransPennine Express 92.2% 92.6% 93.1% 93.4% 93.6% 

Figure 13 Forecast PPM MAA- CP4 plan 

  2009/10 2010/11 2011/12 2012/13 2013/14 
 Northern 90.5% 91.0% 91.5% 91.9% 92.2% 
 TransPennine Express 92.8% 93.3% 93.7% 94.0% 94.2% 
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Engineering access 
The engineering access for the section of line 
Preston – Blackburn – Hellifield – Carlisle is a part 
of the overall strategy for maintaining routes 
between England and Scotland, involving the 
WCML, ECML, G&SW and Newcastle – Carlisle to 
ensure that one route between London and 
Scotland is always available. In addition, the section 
between Carlisle and Hellifield – forming a core part 
of the coal route – has additional restrictions on 
when access can be gained.  

For regular maintenance work on the coastal route, 
the normal access opportunities are generally 
reasonable. The Windermere branch closes at 
night, and requirements for extended planned 
midweek possessions can usually be 
accommodated. As this line has in recent years 
been completely re-laid, the requirement for 
engineering is minimal.  

Overall renewal and maintenance work will require 
occasional weekend access, which will result in 
some bus replacements or service diversions. 
Generally, this needs to be on a 6 weekly or 12 
weekly basis for up to 8 hours during the week and 
once or twice per year at weekends for a longer 
duration. We will continue to look for opportunities 
to undertake work in blockades, where appropriate. 

Single line working is the norm midweek but limited 
double line blocks have been utilised between 
Settle Junction and Carlisle in 2007. There are a 
number of multi-day closures of the Settle and 
Carlisle line planned. This will facilitate substantial 
quantities of plain line track renewals and some 
other renewals and maintenance work. A 15 day 
route closure took place in July 2007.  Further 
closures started in September 2007 and these are 
continuing to March 2008. 

Longer term opportunities and 
challenges 

There is an aspiration for some or all of the line 
between Preston to Ormskirk to be electrified, and 
for a chord to be reinstated at Burscough. The 
Lancashire & Cumbria RUS is likely to identify that 
the business case for linking Preston and Southport 
is strong. The business case for electrification 
enhancements is likely to be strengthened if linked 
to the renewal of the Merseyrail fleet in about 2013. 
We expect to commence analysis of these 
aspirations closer to that date, and do not expect 
either of these interventions to take place in CP4. 

The freight avoiding lines at Carlisle are disused, 
and not in our ownership. We anticipate the 
demand for freight traffic to increase through 
Carlisle along with increased passenger traffic on 
the West Coast Main Line.  If this happens, we may 
need to look to re-instate these lines. The critical 
point could be reached as early as CP5; however  
we will examine likely timescales for this 
intervention. We are working with the Environment 
Agency to ensure that its plans for flood defences in 
and around Carlisle, and our needs to safeguard 
this disused railway, are compatible. 

Having only one down line between Kingmoor Jn 
and Floriston Jn is likely to become a constraint in 
future.  During CP5 we expect that we will need to 
create an additional (bi directional) running line. 

It is anticipated that the next step in improving the 
Settle and Carlisle line will involve a combination of 
both raising the line speed and raising the slower 
speed restrictions for the freight traffic.  

There may be a business case to reopen the Colne 
– Skipton line and this is being progressed by a 
number of interested stakeholders. This would not 
be straightforward as not all of the land is in railway 
ownership, but it would bring benefits through 
reduced journey times between Nelson and Leeds. 



15 

Network Rail SBP Route Plans (April 2008) 

Enhancements to be completed by end of CP3   
 

Figure 15 CP3 enhancements 

Implementation 
date 

Project Project description Output change Funding Grip Stage 

2008/09 A   Bayley Lane Removal of foot crossing at Bayley Lane (west of 
Grange-over-Sands) 

Increased safety and performance Network Rail Part completed 

2008/09 B   East Lancs small stations 
scheme 

Small station refurbishments Improved station facilities Third party 5 

2008/09 C   British Nuclear group freight 
enhancements 

Gauge enhancements on structures Increased freight capability Third party 5 

2008/09 D   Nelson Interchange Creation of a new bus and rail interchange at 
Nelson station 

Improved transport facilities Third party 4 

2008/09 E  Settle & Carlisle headways Improvement of headways on the S&C to a 
nominal 15 minute interval. 

Improved headways Network Rail 4 

2008/09 F  Blackburn – Hellifield 
headways 

Improvement of headways to allow the line to 
properly fulfil its function of acting as a 
diversionary route off the WCML. Now part of the 
Horrocksford signal project.   

Improved headways Network Rail 4 

2008/09 G  Burnley Station Station improvements to Manchester Road and 
Central stations 

Improved station facilities Third party 2 

2008/09 H  Ormskirk station 
redevelopment 

Station improvements and minor track alterations 
at Ormskirk station 

Improved station facilities Third party 1 
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Proposed enhancements in CP4 
 

Figure 16 Proposed enhancements  in CP4 

Implementatio
n date 

Project Project description Output change Funding Grip Stage 

2011/12 I  West Cumbria Transport 
Interchanges 

Provision of transport interchanges at selected 
West Cumbria Railway stations 

Improved transport facilities Third party 1 
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NRDF candidate schemes in CP4 

Figure 17 Candidate NRDF schemes in CP4 

Implementation 
date 

Project Project description Output change Funding Grip Stage 

2009 - 2014 J  Workington re-signalling 
Enhancement element 

Resignal between Whitehaven and Wigton Lower Opex, improved speeds, greater 
capacity 

Network Rail 
Discretionary 
Fund 

- 

2009 - 2014 K  Barrow re-signalling 
enhancement element 

Resignal between Dalton and Askam Lower Opex, improved speeds, greater 
capacity 

Network Rail 
Discretionary 
Fund 

- 

2009 - 2014 L  Roses LSI Improve speeds between Gannow Jn and Hall 
Royd Jn 

Shorter journey times, improved 
performance, increased patronage, better 
unit utilisation. 

Network Rail 
Discretionary 
Fund 

- 

2009 - 2014 M  South Cumbria LSI (Barrow – 
Carnforth) 

Increase of speeds for fast and semi fast services  Shorter journey times, improved 
performance, increased patronage, better 
unit utilisation. 

Network Rail 
Discretionary 
Fund 

- 

  2009- 2010 N  Kirkby Thore structures 
renewals 

Improvements on the current speed of 30mph Improve capacity and line speed Network Rail 
Discretionary 
Fund 

- 

   2009 - 2014 O  Cumbria Platform extensions Extension of certain platforms in Cumbria to allow 
lengthened trains to operate between Barrow and 
Sellafield 

Improved capacity, reduced passenger 
crowding 

Network Rail 
Discretionary 
Fund 

- 

2009 - 2014 P  Hellifield Loop Extension Lengthen loop to accommodate longer freight 
services 

Increased capacity Network Rail 
Discretionary 
Fund 

- 

2009 - 2014 Q  Roses recast  Facilitate a recast of services on the Roses line  
with the provision of a turnback facility 

Increased capacity, increased patronage Network Rail 
Discretionary 
Fund 

- 

  2009 - 2014 
 

R  Preston –  Ormskirk Line 
speed improvement project 

Increase speed, remove loop, simplify signalling. Better unit utilisation, improved journey 
times,  improved performance, improved 
regular connections at Preston 

Network Rail 
Discretionary 
Fund 

- 




